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The  Classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  he  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  In  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  Incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  In  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  Is  not 
to  be  regarded  by  Implication  or  otherwise  as  In  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  o,r  sell  any  patented  Invention  that 
may  In  any  way  be  related  thereto. 
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ENT  OF  THE  ARMY 


OTFICC  or  THE  ADJUTANT  SCNCRAL 
WASHINGTON.  O.C.  tOllO 


DAAG-PAP  (M)  (5  Nov  71)  ^D-OTT  l,iJieiv^er  1971 

SUBJECT:  Opsrstionsl  Rsport>~^Legson8  Learned^  US  Army  Spt  Cmd,  Da 

Nang7  79th  Maine  BnJ  US  Army  Invt  Con  Can,  VN,  US  Army  Depot, 

Da  Nang,  #  71st  Trans  Bn  gor->er4pd^Btiiilng  30  Apsil  19?^'  Wi 

SE;^ DISTRIBUTION 

00  .  / .  ■  .  -  'o-  - 

!•  section  2~oT  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  In  accordance  with  para  4b,  AR  525- 13. 

lO 

2.  The  Information  contained  In  these  reports  is  provided  to  Insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  nay  be  adapted  for  use  In  developing  training 
material. 

3.  Information  of  actions  Initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 

/ATTN:  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

As  Section  1  of  the  report  Is  not  pertinent  to  the  Lessons  Learned 
^^rogram  It  has  been  omitted. 
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VERNE  L',  BOWERS 
Major  General,  USA 
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2.  (C)  I^asona  RnBmmgder’a  ObaervaUon.  Evaluatinne  mr^ 

Recomiendationa. 

a.  PMraonnel 

(l)  Awards i 

(a)  QBSSlVATlONt  USASUFCOM|  ONQ's  awards  processing  procedure  in  effect, 
at  the  beginning  of  IA>S0N  719  did  not  respond  rapidly  enou^  to  the  increased 
vclune  of  awards  generated  bj  the  operation. 

(b)  EVALUATION!  It  bscane  apparent  that  lead  time  for  resupply  requisi¬ 
tioning  of  decorations  sets  exceeded  the  duration  of  the  operation  and  that 
subordinate  units  did  not  hare  enou^  clerical  personnel  to  cope  with  admin¬ 
istrative  requirements. 

(c)  RECOFWIHDATION!  Awards  processing  procedures  were  modified  to  meet 
the  situation.  Hecoweendaticns  were  accepted  in  handwriting  in  order  to  in¬ 
sure  timely  recognition  of  deaerrlng  Individuals.  A  short  feeder  information 


I0MNIM*  AT  S  TUI  MfRVAlS; 
MOASaMnmittTUIS. 

NtMiSlN.M 


I 

CONFIDENTIAL 


DAFD-OTT 
711219 
Incl  1 


CONFIDENTIAL 


AVCD-GO-MH 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  U.S.  Angr  Support 

CoDoand,  Da  Nang,  Period  Ending  30  April  1971.  (RCS  CSFCiu65  (R3)) 

form  was  designated  for  impact  awards  and  transferred  to  the  nonoal  farie  when 
tine  was  available.  A  consistent  decoration  set  requisitioning  cycle  perndt- 
ted  comrand  action  to  have  back  orders  filled. 

(2)  Control  of  Attached  Personnel 

(a)  OBSERVATION:  Difficulties  were  encountered  In  the  Identification, 
location  and  control  of  the  600  plus  personnel  attached  to  the  26th  G3G  dic¬ 
ing  LAiSOII  719.  In  addition,  identification  and  control  of  personxtel  in  at¬ 
tached  units  (over  1,200  personnel)  from  detachment  to  company  size  was  dif¬ 
ficult  in  that  most  personnel  and  units  converged  on  Riu  Bai  and  Suang  Tri 
..ithln  a  very  short  period  of  ti:e, 

(b)  EVALUATION:  The  asjigatent  of  more  processing  teaire  at  Fhu  Bai  and 
,tLang  Tri  would  have  been  helpful  in  identifying  and  sorting  out  those  person¬ 
nel  being  attached  to  the  26th  G3G  for  duty,  tiany  individuals  arrived  with 

no  orders,  some  carried  personnel  files,  others  arrived  without  the  S-1  having 
been  informed  of  their  arrival.  In  some  cases  individuals  were  is^roperly 
assigned,  as  a  result  sore  Individ’ials  bound  for  UdASUPCOM,  DNG  units  ini¬ 
tially  reported  to  other  organizations. 

(c)  RLCCyd’SIDA'^ION:  Personnel  reception  and  processing  teams  should  be 
iviil  ble  in  *he  area  of  operation  to  identify  and  direct  assignment  of  person¬ 
nel.  In  aiditicn,  ‘he  tea-s  would  assist  in  identifying  the  location  of 
personnel. 

b.  Intellin'ence:  d'one. 

c .  Operations: 

(1)  LAloCN  PUnnlnj 

(a)  CBSE-IVaTION:  The  original  plannin-  ’roup  for  operation  LAISON  719 
proved  to  be  too  small  ;nJ  access  to  staff  ipcncles  possescin'-'  the  required 
exr.rtis}  ’"'o”  detailed  plnnrin'  o^  an  opera  +  don  of  this  magnitude  was  dende'’ 
by  ho  Limited  Distribution  (LltDIS)  resU'lct ionr, 

(b)  ZVALUAilON:  Because  of  '  ne  L1M)13  require’cnt  on  all  planning,  the 
plan.dn-  group  was  small  wi‘h  only  a  few  selected  individuals  allowed  access 
to  it.  E'/en  let  Area  Logistical  Gom  and  which  was  directly  involved  in  the 
operation  whs  not  included  in  the  pl.-tmiing.  LT'-'.jIE  requirements  proved  tctellv 
unr  - -lintic.  They  did  not  allow  access  to  the  necessary  exp<3rtise  on  the  sin  , 
particuLirly  in  the  a’eas  of  ar-unition,  POL  and  transportation.  It  wes  not 
possible  to  exchange  inforration  with  logistical  planners  at  Ht,,  U3ARV,  Like¬ 
wise,  the  major  subordinate  commanders  nnd  their  staffs  who  were  to  execute 

tno  plan  were  not  incltided. 
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(c)  RaC0^3’SNDATI0^^ I  In  future  operations  of  this  type  initial  planning 
groups  should  be  more  versatile  and  large  enough  to  include  all  required 
personnel  on  a  need  to  <now  basis. 

(2)  Information  Planning  for  LAMjO"  71 9. 

(a)  CBSERVATIONi  Planning  for  Public  Infornation/Coicmand  Information  was 
not  considered  in  the  planning  stage  of  lA'SCII  719. 

(b)  EVALUATIuNi  Preparation  and  C' ordination  of  an  appropriate  Informa¬ 
tion  annex  for  operation  lAiSON  719  was  not  effected  because  of  exclusion 
from  overall  plarningj  hence,  detailed  and  oinely  inforration  guidance  for  the 
operation  could  not  be  disseminated. 

(c)  R3C0’!MSHDATI01ii  Overall  planning  for  future  operations  of  this  mag¬ 
nitude  should  include  Public  Inforration/Cormand  Information  personnel. 

d.  Organizatlont  Civilian  Mlitary  ^hnpouer  Management 

(1)  CBSERVATIQN:  Within  USASUPCOM,  DNQ  the  separation  of  civilian  aixi 
military  ranpower  management  cade  optlmun  utilization  of  all  manpCMer  resources 
difficult  tc  achieve  and  required  extreme  and  careful  coordination  between 

the  staff  agencies  involved  before  a  decision  could  be  reached. 

(2)  EVALUATIONi  The  manpower  management  function  for  military  and  civilian 
personnel  must  be  in  the  same  office.  This  office  must  be  the  one  charged  with 
the  responsibility  to  manage  TDA's,  manpower  authorizations  and  requirements. 

(3)  RECOMMENDATION t  That  the  organization  of  all  coBSoands  concerned  re¬ 
tain  all  -manpower  functions  together  and  in  a  staff  elerient  corresponding  to 

0-3. 

e.  Training!  None. 

f.  Logistics! 

(1)  Forecasting  Requirements  for  Direct  Exchange  (DX)  Items! 

(a)  OB32RVATION!  The  failure  of  DSU's  to  forecast  repair  parts  re¬ 
quirements  during  the  -onsoon  season  resulted  in  the  non-^val lability  of 
'■■any  DX  items. 

(b)  EVALUATION!  Supply  procedures  (AR  735-36,  AR  711-16)  ~ake  provisions 
for  commanders  to  requisition  repair  parts  based  on  forecasts  for  future 
requirements  such  as  climatic  conditions  and  field  exercises.  Had  these  fore- 
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casts  been  made,  numerous  days  of  Non-opera tional  Rate  Supply  (KBS)  down 
time  could  have  been  avoided  during  the  monsoon  seasons. 

(c)  RSCOF'iNSNDATlONi  Forecasts  of  repair  parts  should  be  made  and  parts 
requisitioned  prior  to  subsequent  monsoon  seasons.  Forecasts  should  be  based 
on  data  recorded  during  previous  "onsoon  seasons  and  adjusted  to  reflect 
changes  in  densities. 

(2)  NCR  500  Operations} 

(a)  OBSERVATION}  Poor  transportation  and  connunications  between  NCR 
500  units  and  factory  technical  representatives  at  Headquarters.  1BARV  has 
caused  an  increase  in  system  down  time.  The  non-availability  of  repalnsn 
and  repair  ports  has  also  hampered  operations. 

(b)  EVALUATION}  A  school  trained  repairman  has  been  assigned  to  this 
command  and  has  partially  alleviated  the  situation. 

(c)  RECO'MENDATION}  To  further  alleviate  this  problem,  it  is  suggestad 
that  a  stock  of  the  moat  freqv-'ntly  needed  repair  parts  be  stocked  at  the  D.S. 
Ar'y  Depot.  Da  Nang,  rather  tnan  having  a  centralized  inventory  at  the  Long 
Binli  Depot. 

(3)  Shuttle  Run  Discipline} 

(a)  OBSERVATION}  The  lack  of  supervision  over  drivers  assigned  to  local 
haul  shuttle  runs  resulted  in  a  decreased  number  of  turnarounds  during  lAI-SON 
719. 


(b)  EVALUATION}  When  trucks  are  placed  in  a  shuttle  run  between  two 
points  in  the  local  area,  it  is  imperative  that  a  roadmaster  or  some  super¬ 
visory  element  check  performance  of  each  vehicle  periodically.  Hia  checks 
should  be  made  at  both  origin  and  destination  as  well  as  along  the  route  to 
be  used  between  these  points.  The  checks  insure  that  the  trucks  are  loaded 
and  unloaded  properly  with  mdnirmm  delay. 

(c)  RECO'Q-SNDATION}  When  units  are  tasked  to  provide  vehicles  on  a 
shuttle  for  high-priority  cargo,  they  must  also  be  tasked  to  provide  a  road- 
master  or  rover  to  check  on  their  drivers  at  origin,  along  the  routs  and  at 
the  final  destination  to  insure  efficient  use  of  vehicles. 

(4)  ARVN  C-^tions} 

(a)  OBSSlVATION}  The  components  of  ARVN  C-rations  are  packafsd  sep¬ 
arately.  Care  must  be  taked  when  shipping  these  components  to  insure  that  an 
iBbalance  does  not  occur. 
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(b)  EVAUlATIONt  The  three  Bajor  components  of  ARVN  coohat  rations  are 
rice,  a  aaat,  fish  or  paultry  iten  and  fruit.  Each  component  Is  packaged 
and  palletised  separately,  klaen  large  quantities  of  rations  are  being  moved, 
care  must  be  taken  to  send  a  alx  of  the  three  components.  Failure  to  take 
this  precaution  can  result  in  an  isbalance  of  the  components  and  not  suffi¬ 
cient  stocks  to  constitute  the  required  number  of  rations  at  the  final  des¬ 
tination, 

(c)  RECOKlENDATIONt  To  preclude  imbalance  problems  with  ARVN  rations 
offered  for  shipment,  close  coordination  with  the  ARVH  Transportation  and 
Cuartermaster  advisors  is  necessary.  Documentation  must  be  prepared  and 
scrutinized  carefully  In  order  to  avoid  problems. 

(5)  Class  VII  Managenent  at  ICCV 

(a)  QBSJRVATIONi  A  large  percentage  of  the  requisitions  for  Class  VII, 
ICCV  controlled  items  were  not  received  by  ICCV  or  were  received  only  after 
excessive  delays  in  handling. 

(b)  EVALUATIONi  This  problem  caiised  extensive  delay  in  units  receiving 
equipment,  as  wall  as  Increasing  work  loads  for  DSU^s.  Problems  appeared  to 
be  centered  around  two  areas t  (l)  Requisitions  are  forwarded  by  mail  to 
ICCV,  which  is  slow  and  does  not  guarantee  delivery.  (2)  The  internal  flow 
of  documents  at  ICCV  often  takes  in  excess  of  one  week  from  the  date  of  ar¬ 
rival  until  receipt  by  the  item  manager. 

(c)  REC0M!<£KDAT1(W t  A  faster  system  of  delivery  to  ICCV  should  be  es¬ 
tablished.  A  daily  courier  system  linking  all  DSU's  with  DSASUPCOK,  DNG  and 
ICCV  would  solve  the  problem.  The  assignment  of  a  Material  Requests  Ex¬ 
peditor  Team  authorized  to  represent  DSU's  would  provide  an  element  capable 
of  conducting  face  to  face  coordination  with  item  managers,  consequently 
expediting  material  release, 

(6)  POL  Engineer  Supports 

(a)  CBSERVATICSJi  An  appreciable  degree  of  engineer  construction  effort 
is  required  at  the  inception  of  an  operation  such  as  LAhSON  7lo  to  permit  con¬ 
struction  of  berms  and  access  to  unloading  points  at  POL  points.  This  support 
was  extremely  slow  in  coming, 

(b)  EVALUATIfflJi  It  was  quickly  recognized  that  engineer  support  would 
not  be  forthcoming  due  to  priorities  given  to  QL-9  Improvenent  between  FSA 
26-1  and  FSA  26-2.  Raqueete  were  submitted  for  organic  bulldozer  support, 
with  drivers,  for  both  FSA'a.  Receipts  and  utilization  of  these  proved  . 
valuable  to  the  connandlng  officer  of  each  FSh  in  that  he  could  quickly  ac¬ 
complish  his  own  construction  after  determination  of  priorities. 
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(c)  REOOMMEIDATION :  Future  operations  of  this  type  should  include 
organic  construction  capability. 

(T)  Class  VII  Support  to  ARVN: 

(a)  OBSERVATION:  During  LAMSON  719,  issue  to  ARVN  vas  often  slow 
and  disorgsnized. 

(b)  EVALUATION:  USASUPCGM,  DNG  vas  tasked  with  the  responsibility 
to  support  ARVN  with  Class  VII.  Under  noraal  procedure  ARVN  is  not  a 
custooer  of  the  US  supply  system.  Any  issue  to  ARVN  mist  be  approved 
by  MACV  J-V,  USARV  and  released  on  an  TCCV  supply  directive.  In  order 
to  accomplish  this  the  requirement  vas  routed  through  MACV  channels  to 
J-k  vho  approved  and  forwarded  it  to  USARV /ICCV.  At  the  same  time  1  ALC 
liaison  officer  passed  the  requirement  on  the  U.S.  system  at  26th  GSG. 

It  vas  then  forvarded  through  USASUPCOM,  DNG  to  USARV  and  ICCV.  Once 
the  release  vas  approved  ICCV  vould  relay  the  release  telephonically  to 
this  headquarters  vho  relayed  to  26th  GSG  for  issue.  Ibis  proced'ire  vas 
slow. 

(c)  RECOMMENDATION:  Tighter  controls  and  more  respoiial've  lines  of 
coBBunications  should  be  established  to  provide  a  more  responsive  system. 

(8)  Multiple  Chain  of  Coonand: 

(a)  OBSERVATION:  As  LAMSON  719  progressed  and  critical  requirements 
developed  there  vas  a  tendency  for  all  major  cosmands  to  forvmrd  sufply 
requirements  directly  to  USARV. 

(b)  EVALUATION:  The  USARV  command  structure  Is  organised  in  such 
a  mamier  that  each  division  and  separate  brigade  a  s  veil  as  XXIV  Corps 
and  USASUPCOM,  DNG  are  authorised  direct  cosmuni cations  vlth  USARV.  This 
Is  the  result  of  multiple  chain  of  cosssand;  one  for  logistics,  and  one  for 
tactical  operations.  A  logistical  support  problem  developed  from  this 
situation  in  that  for  any  single  requirement  as  many  as  three  separate 
major  headquarters  can  forward  Information  to  USARV.  In  most  cases  USARV 
received  conflicting  information  resulting  in  confVision  and  delay. 

(c)  RECOMMENDATION:  Consideration  should  be  given  to  establishli  r 
a  procedure  vhereby  logistic  requirements  are  funneled  through  the 
senior  tactical  headquarters  which  intum  vould  maintain  close  coor¬ 
dination  vlth  the  supporting  logistical  command. 

(9)  Closed  Loop  System: 

(a)  OBSERVATION:  The  Closed  Loop  system  is  not  flexible  enough  to 
provide  lOOf  support  under  all  conditions  and  requirements. 
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(b)  EVALUATION:  Closed  Loop  assemblies  are  shipped  into  each  irili  ..ary 
region  in  predetermined  quantities.  These  quantities  are  baaed  on  demand 
data  collected  over  several  years,  equipment  densities,  the  quantity  of  un¬ 
serviceable  assets  retrograded,  and  the  reduction  of  equipuent  densities. 

These  procedures  provide  a  souiui  basis  for  intensive  manage'rent  of  critical 
assets.  However,  it  does  not  provide  the  flexibility  required  to  meet  emer¬ 
gency  situations  such  as  LA^G0N  719.  It  requires  a  irinimvuri  of  two  weeks  to 

a  month  to  obtain  the  approval  to  release  and  ship  additional  assets.  During 
LA!*!30N  719,  this  was  unacceptable.  During  the  later  stages  of  operations 
both  the  l/5th  Mechanized  Infantry  ar.!  23d  Infantry  Division  were  experiencing 
critical  increases  in  tracked  vehicle  deadline  rates  caused  by  the  shortage  of 
Closed  Loop  assets. 

(c)  RECOMMENDATION:  A  reserve  pool  of  Closed  Loop  assets  should  be  irain- 
tained  for  t,he  purpose  of  providing  backup  support  to  routl  ne  Close*  Loop 
inputs.  This  reserve  would  be  maintained  in-country  as  well  as  out  of 
country. 

(10)  Class  V: 

(a)  CBSERVATION:  During  LAIBON  719,  lALC  and  USASUPCOM,  DNG  maintained 
separate  ammunition  pipelines,  stockage  schemes  and  resupply  criteria. 

(b)  EVALUATION:  Each  system  could  have  assisted  the  other  ’under  joint 
control  for  the  success  of  the  mission.  Twice  as  many  resupply  sources  would 
have  been  open  to  each  party.  Stockage  would  have  been  reasonable  at  each 
installation  and  meaningful  priorities  for  resupply  could  have  been  set  by  a 
knowledge  of  both  orgamlzatioias  needs, 

(c)  RSC0I1MENDATIC9I :  A  joint  logistical  control  center  should  have  been 
established  prior  to  D-Day,  established  the  total  requirement  for  lA'-BCN,  and 
guided  the  execution  of  Class  V  supply  support  economically  with  a  clearer 
understanding  of  the  total  mission  and  visibility  of  all  the  combined  logis¬ 
tical  system  had  to  provide, 

g.  Communications :  None, 

h.  Materiel: 

(l)  Dae  of  Compressed  Air: 

(a)  OBSERVATION:  Construction  equipment  and  W1S  were  operated  for  pro¬ 
longed  periods  of  tLme  at  higher  than  normal  temperature. 

(b)  EVALUATION:  Radiators  on  this  equipment  became  clogged  from  dust  and 
debris  and  very  little  attempt  was  made  to  eliminate  this  condition, often 
because  water  for  such  use  was  not  available. 
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(c)  oECOMIEI'iDATICN:  An  intensive  supply  effort  should  be  nade  to  pro¬ 
vide  complete  BILI  for  equipment  with  co;:pressad  air  systeme.  Vehicles  could 
then  be  provided  with  air  hoses  anu  in  the  absence  of  water  supply,  coffipres- 
sed  air  could  be  used  very  effectively. 

(2)  Motion  Picture  Projectors: 

(a)  CBSERVATION:  The  Singer  Graflex  Model  AS-25A  (l)  experienced  con¬ 
siderable  in-shop  time  during  the  ropcriin,;  pt-riod, 

(b)  EVALUATION:  This  movie  projector  waa  mass  pxirchased  in  CONUS  without 
any  support  package,  hiaintenance  units,  .herefore,  have  been  at  extreme  dis¬ 
advantage  in  providinr  timely  repair  r’^spense.  ll.e  repair  response  tine 
should  improve,  however,  since  schematics  and  parts  lists  have  just  recently 
been  made  available, 

(c)  liSCOI-JENDATION:  Before  an  item  is  fielded,  it  should  be  assured 

that  a  sufficient  support  inainton;ince  paclrage  is  available.  Through  this  fore- 
si  ht  a;id  precarition,  a  problen  as  enco^mtorod  th  the  Sin'^er  Qraflex  rcvle 
projector  will  be  avoided  in  the  future, 

(3)  Sensors: 

(a)  CBSSVATIOIJ:  It  was  noted  that  an  economical  and  simple  means  of 

monitoring  chain  link  fences  'was  needed.  !'ultiple  geophone  strings  ccn.neoted 
ro  dlw  III  or  SHOdT  detectors  were  considered  feasible.  However,  at¬ 

taching  geophones  to  chain  link  fencing  with  tape  or  wire  led  to  many  false 
acti'/ations  due  to  the  wind  blowing  agoi"st  the  fence.  It  was  determined 
that  spent  trip  flare  brachets  might  Vr  adapted  tc  solve  the  problem, 

(b)  EVaLUaTIOU:  It  was  discovered  that  foiir  geophones  could  be  wired 

in  a  series  with  lU-I  communications  wire  to  form  a  geophene  string  which  was 
then  attached  to  chain  link  fencing  using  the  trip  flare  brackets  in  which 
the  gi.ophone  was  inserted  and  screwed  tight.  The  brackets  were  attached  to 
the  ch.  Jn  link  fence  by  utilizing  a  small  strip  of  metal  (l’'x3")  which  was 
fastened  by  metal  screws, 

(c)  dECOM'ENjATION :  Multiple  gcophone  strings  can  be  used  with  an  economy 
of  both,  labor  and  equipment  -.here  there  is  taunt  chain  link  fencing.  It  is 
leconronded  that  the  geophono  be  attached  using  trip  flare  brackets  and 
positioned  upside  down  for  maxim.um  efficiency. 

(4)  Eensorsi 

(a)  0BS21VATICN:  Due  to  the  viilnerability  of  the  Class  III  area  of  F3A 
26-1,  personnel  of  the  3d  Security  Company  determined  that  P3ID  sensors  could 
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be  utilized  to  increase  the  security  of  that  area, 

(b)  Bli'AHIATION:  PSID'e  were  utilized  by  implanting  the  geophone  in  the 
ground  directly  under  10,000  gallon  fuel  bladders.  It  was  fcxuid  that  anyone 
touching  the  fuel  bladder  or  walking  adjacent  to  it  would  activate  the  geo¬ 
phone,  sending  a  signal  to  the  sensor  nonitoring  site,  buel  bladders  were 
numbered  in  order  that  the  sensor  monitor  could  determine  which  bladder  was 
being  tampered  with.  The  only  shortcoTning  noted  of  this  technique  occured 
when  dog  patrols  were  initiated  in  the  Cla.iS  III  area,  as  they  at  tirnes  acti¬ 
vated  the  sensors, 

(c)  ^-SCOMl'lENDATION ;  It  is  reconmenfled  that  this  technique  be  iiaed  in 
future  operations  of  this  nature.  It  is  also  recommended  that  dog  patrols 
be  -cept  away  from  the  imnediate  area  of  <ihe  fuel  bladders  until  there  is  a 
sensor  activation.  When  a  sensor  activation  occtitb,  the  dog  patrols  should 
be  sent  immediately  to  confirm  it,  Empl'Oylng  sensors  and  dog  petrols  in  this 
manner  woxild  result  in  the  best  utilization  of  both  resources. 


ART.nit  U.  SWEENEY,  Jr 
Brlgaller  General, 
Corn- Handing 
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Headquarter* ,  United  State*  Aray  Vietnam,  Alt)  Sai  Fraici'jco  '0?75  . 

TO:  Cirander  In  Chief,  United  Stateo  Aray  Pacifi';,  ATTN;  GPOP-FD, 

APO  96558 

Assistant  Chief  of  Staff  for  Eorcfc  Developr,^;n'w ,  Depaj-tme’'.'.  of  '.hi* 
Anay,  Washington,  D.  C.  20310 

1.  This  Headquarter*  has  reviewed  the  Operational  Report-LeBsons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters ,  US  Army  Support 
Coimand,  Da  Nang  and  concurs  except  as  Indicated  below; 

a.  Reference  iten  concerning  "NCR  SOO  Operations,"  rage  Iv ,  pacagrach 
2f(2);  Nonconcur.  A  stockage  of  frequently  needed  NCR  repair  parts 
at  the  US  Army  Depot,  Da  Nang,  is  not  necessary.  NCR  500  -units  are 
currently  able  to  naintaln  an  adequate  supply  of  repair  parts  la  unit 
PLL.  Establlshnent  of  an  Inventory  point  at  Da  Nang  could  not  be  .Justi¬ 
fied  due  to  the  large  nunber  of  NCR  500  repair  ports  which  have  a  very 
low  demand  history. 

b.  Reference  iten  concerning  "Closea  Loop  Systet,"  page  2i,  para¬ 
graph  2f(9):  Nonconcur.  The  Closed  Loop  Support  Program  is  a  totally 
integrated  and  controlled  program  In  which  DA-deslgnated  end  Iteias  or 
components  and  assmblles  are  intensively  managed  through  supply,  retro¬ 
grade,  and  overhaul  to  and  fkon  respective  cemasnds  to  maintain  prescribed 
levels  of  readiness,  and  provide  positive  control.  It  is  not  intended  to 
be  the  focal  point  upon  which  a  short  cr  long  term  tactical  operation 

is  tc  function.  It  provldea  a  quantity  'f  end  items /components  as  main¬ 
tenance  float  and  depot  stock  for  the  total  TOE/TDA  In-country  author¬ 
izations.  The  "reserve  pool"  conslets  of  authorized  depot  stocks  and 
any  USARPAC  asset  In  rebuild.  This  does  provide  flexibility  to  support 
short  term  operational  requirements,  such  as  lAKSON  719,  because  there 
usually  is  depot  stock  on  hand  at  the  time  of  need.  'I'he  release  of  assets 
for  LAtCON  719  was  instantaneous  when  asnets  were  available  in-country. 
Otherwise,  the  Items  required  had  to  be  requested  and  shipped  fren  within 
USARPAC  or  from  CONUS.  After  the  releases  were  made  from  either  source, 
transportation  means  and  priorities  caused  most  of  t)ie  time  delay. 

2.  Additional  coKents  follow: 

a.  Rsference  itam  concerning  "LAMSON  Planning,"  page  17,  paragraph 
2c(l).  Due  to  the  extreme  sensitivity  of  some  planning  activities,  the 
size  and  composition  of  the  initial  plauining  groups  must  be  eeverely  re¬ 
stricted.  Imposition  of  such  restrictions  is  only  made  after  a  thorough 
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evaluation  of  the  consequences  and  risks  involved.  These  Judi^ents  are 
best  left  to  the  cossiander  having  overall  responsibility  for  the  operation. 
No  action  by  this  or  higher  headquarters  is  considered  necessary.  Unit  h& 
been  so  advired. 

b.  Reference  iten  concerning  "Forecastii^  Requirements  for  DX  items,' 
page  18,  paragraph  2f(l).  DSU's  vhen  computing  requirements  for  items  of 
a  seasonal  nature  should  take  into  consideration  the  demands  experienced 
during  the  same  season  the  previous  year.  Authority  for  this  type  of  re¬ 
quirement  determination  is  granted  by  AF  711-16.  No  action  by  UEARPAC  or 
DA  is  recommended. 

c.  Reference  item  concerning  "Class  VII  Management  at  ICCV,"  page  20, 
paragraph  2f(5).  Effective  in  June  1971  the  ICCV  has  an  enlisted  courier 
on  a  daily  route  connecting  the  ICCV  with  the  support  commands  and  depots. 
All  documentation  and  correspondence  between  these  commands  are  eligible  f' 
this  service.  As  to  the  time  required  for  processing  requisitions  for  Cis' 
VII  items;  the  PEMA  requisitioning  system  is  almost  completely  manual  due 
the  stringent  controls  required  for  issue  of  major  items  and  the  fact  that 
all  requisitions  must  be  transmitted  via  siall  or  courier  rather  than  by  e]' 
tronic  means  because  of  the  exception  data  required  (tabular  authority  and 
turn-in  documentation).  Compared  to  requisition  processing  for  consumable 
the  cycle  for  PEMA  requisitions  is,  by  necessity,  much  longer.  However, 
steps  have  been  taken  which  have  reduced  the  in-house  processing  time  to  ' 
week  and  to  avoid  the  delay  in  mailing  requisition  to  the  depots. 

d.  Reference  item  concerning  "Multiple  Chain  of  Conssand,"  paige  21, 
graph  2f(8).  The  multiple  lines  of  communication  caused  many  duplicativ° 
qulrements  during  LANSON  719.  Even  more  serious  was  the  multiplicity  of  ' 
quirements  received  for  airfield  construction  nateriels.  Requirements  v  - 
received  through  USASUPCOM  DNG,  direct  from  XXIV  Corps,  and  from  USAEC. 
requirements  were  never  identical  and  it  was  frequently  necessary  to  del' 
su:tion  on  release  of  materiel  due  to  delays  experienced  in  determining  v 
the  real  requirement  was.  It  is  recommended  that  in  future  operations  . 
this  type  all  commands  adhere  to  the  established  logistical  support  ch' 
giving  all  requirements  to  the  supporting  Support  Connand. 

e.  Reference  item  concerning  "Class  V,"  page  22,  paragraph  2f(in). 
policy  has  been  directed  toward  increasing  mutual  cooperation  and  cucrdM 
tion  between  USARV  and  ARVN  Forces.  This  policy  has  formed  the  basis  fi  ' 
the  formation  and  development  of  the  Single  Ammunition  Logistical  System 
(sals).  The  SALS  provides  for  a  single  ammunition  pipeline  and  for  consol¬ 
idation  and  transfer  of  stockage  to  the  maximum  extent  possible.  Therefor?, 
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this  Headquarters  fully  concurs  with  USASUPCW4  DNG's  evaluation  and  re- 
coBBsendatlon  that  increased  effectiveness  of  support  could  have  been  a- 
chieved  during  the  LAMSON  719  operation  had  Military  Region  1  established 
a  Joint  logistical  center.  In  future  operations,  maximum  consideration 
should  be  given  during  early  planning  for  the  est<ibli  s  iment  cT  a  Joint 
logistics  center. 

FOR  THE  CONMAHDER: 

, '/  /./(  ! 
fil/'^W>^^ys6wETZ\ 

CiT.  AGC.  ^ 

/.iihJcr.f  AdiuJont  OoMfol 


CF: 

USASUPCOM  -  DNG 


GPOP-FD  (undtd)  2d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  US  Army  Support 

Coanand,  Da  Nang,  Period  Ending  30  April  1971, 

RCS  CSPOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  8  SEP  I97| 

TO:  HQ  DA  (DAFD-ZA) ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 
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SUDJECTt  Operational  Itepori-le  680119  !ac*rn^(1  (70tli  K^iintenniicf  Biattrllrr.) 

Period  Endlnft  33  April  1971  RCS  /VC£l'(Al-bt  (rj; 

I 


2.  LESSONS  LEARNED-COMMANDERS  OllSERVAl'IOWS  :  li  val  ui^tioiis  a:iu  .U  conmcnuaL  i .  iis 


a.  Personnel; 

(1) 

(a)  Observation:  The  147th  LEM  .'o.-ipniiy  ia  critic.illy  snort  of  .-r  I  fi.  ; 
radio  repalnnun  with  the  31B20  MOS  In  the  grade  of  £-•  and  E-3. 


(b)  Evaluation:  By  15  Juno  1V71,  tiie  147tli  LETi  Ctiapany  vill  nnv  -  (>a'  v 
approximately  lOX  of  the  necessary  personnel  to  peTfom  tiic  nssifntd  misticii. 
As  a  result  It  lias  become  necessary  to  cross-train  hi.;lier  si  illod  ['trainnoi 
to  perform  radio  repairs,  spoclflcnl  ly  2()C  and  3ll,  Mfl;>  pcrsonnol.  fi' 

Influx  o£  the  3lE  series  Is  Insufficloul  to  adomiatel  v  mm'ii’  tiio  .ddltional 
viorkload  of  the  Keystone  and  Tliat  missions  of  this  c.i  p'my. 
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(<^)  Recomendatlon :  That  conmand  emphasis  be  placed  on  this  crucial 
pro't^leo  area. 

•J.  Intel  llpence-NOME 

c.  Operations 

(1) 

(a)  Observation:  Ttie  use  of  standard  steaiu  cleaning;  equipment  was  not 
adequate  to  handle  the  volume  of  vclilcles  required  to  t>e  painted  In  the 
recent  operations. 

(h)  Evaluation:  Hie  time  required  to  clean  a  vehicle  was  cut  In  half 
by  usln3  a  100  cfm  air  coo^rcasor  in  conjunction  with  a  peni-prlme  spreader 
and  used  to  pressure  clean  the  vehicles.  Tills  arrangement  however,  coomitted 
a  critical  piece  of  equipment.  As  it  was  only  the  pump  that  was  used  from 
the  pcnl-prlme  spreader,  we  Installed  a  salvaged  pump  and  meter  next  to 
th':  air  compressor  and  were  able  to  fet  the  s<un3  results  without  using 
the  penl-prlme  spreader. 

(^)  Recommendations:  Under  similar  circumstances,  the  Army  should  conside 
Incorporating;  comasrcicl  water  blasters  into  the  TOE.  A  standard  water 
blester  would  ensure  uniform  washinf,  techniques  and  MQI  standards  would 
be  more  easily  attained. 

(2) 

(a)  Observation:  This  unit  received  the  mission  to  repair  all  beds 
turned  Into  Keystone  Operations.  'Hie  Individual  handling  of  these  beds  was 
taking  excessive  time  and  the  backlog  was  getting  too  large. 

(b)  Evaluation:  A  production  line  was  established  vihere  the  beds  were 
placed  on  a  rolling  conveyor  belt  and  aa  it  passed  from  station  to  station 
a  particular  part  could  be  replaced  v/hcre  necessary.  Tlic  rollers  were 
placed  on  an  Incline  eo  the  beds  would  be  moved  by  gravity.  Brakes  were 
used  to  step  the  bed  were  necessary.  Tnis  arrangement  greatly  reduced  the 
physical  labor  Involved  end  made  the  entire  operation  more  efficient. 

(c)  RecomBendatlona :  A  unit  commander  when  mcnaglng  large  quantities 
of  like  Items  should  consider  the  feasibility  of  a  production  line  type 
process. 

d.  Organisation:  See  Inclosure  t^l  for  Battalion  orpanlzation 

(1) 

(a)  observation:  Presently  It  is  being  planned  to  Vletnamlse  Long 
Blnii  CCfiS  Company,  leaving  only  military  slots  in  the  critical  areas  of 
operation.  Vletnamisatlon  will  prove  effective  if  close  scrutiny  is  given 
to  which  slots  are  converted. 

(b)  Evaluation:  Certain  slots  within  this  activity  are  critical  due 
to  accountability  and  tqchnlcal  knovilcdgc.  Placing,  qualified  military 
personnel  into  these  slots  would  prove  beneficial  Co  the  VleCnsmisstlon 
progTom. 
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SUBJECT:  Operational  Keport^Leaaona  Lt'amed  (7St!*  I'lr. intenance  I.attallon) 
Period  Bndlnp  30  April  1971  IlCS  AVCSFOU-' (H3) 

(c)Recoaneadatloa:  Thoae  critical  tccluilci'.l  slots  filled  v.ltn  qual- 
Ifiid  personnel,  i.e.  Werrant  Officers,  lliat  an  Hr. ’lisn  speaklnp  Viettiaaifese 
be  located  In  each  ssctloQ  Co  be  responsible  for  the  VlecnaiDcao  In  ch^t 
section,  to  make  coomunlcatlon  clearer  and  mcD.i  concise. 

e .  Tralnlng-NONE 

f.  i.Oiil8tlc8-NaTE 

g.  Comrnanicatlon-NOHE 

ii.  Materiel: 

(1) 

(^  ()  Oijservatlon:  Water  blasters  are  utilized  to  a  Kreav  e.-terc  by 
th’.  i.ono  Dinh  CC&S  Company,  for  the  purpose  of  vmsliiug  retrog  rade  ntiaierlal. 
The  blasters  are  not  listed  as  Items  organic  to  this  activity. 

(  )  Evaluation;  Water  blasters  have  become  an  Integral  part  of  this 
activity.  Tney  arc  used  extensively  In  the  waching  of  retrograde  equipment. 

(t)  Recotmncndatlons :  Incorporation  of  a  standard  military  water  blatci'' 
into  the  organizational  property  would  onsura  that  MQJ  standards  were  w: : 
unifo-tiily  for  all  units.  Ihle  would  also  make  rep/'Tr  of  cnulpncnt  tesi  '. 
due  to  the  accessibility  of  repair  parts. 

i.  Other-liIONE 


1  Tncl 
as 


.3 

CONFIDENTIAL 


"FRICSDIIO  P«ai  BLAMK-NOT  fllMD*. 


CONFIDENTIAL 


iircs  MH  (20  May  71)  lit  lad 

BDBJSCTi  Operational  Raport-LeaBcnB  l»:,rned,  79th  Maiatecan-o 
Battalion,  Period  Ending  30  ij.ril  HCS  CSP0H-6t 

(R3)  (D) 

HQ,  US  Aray  Support  Coaaaand,  Salio'^n,  ah  'tn'l  ''■-/I 

THRU:  Comaandlng  General,  United  Stalee  V'letr.am,  Al’lii:  aVHJjO- 

DO,  IPC  96373 

TO:  laaiatant  Chief  of  Staff  for  Kcr.  ■  Ueve]  O  1  w  f  j  ^  1  Ljx  ti  • .  Tf  o  i 

the  Anay,  Haahlngtoa,  D.o..  20310 

1.  (C)  Referanca  paragraph  2a  (l)(c),  page  3.  COKC'JE.  The  cnortege 

OjT  31E  peraonnel  ie  recognised  by  this  vomrand  ftrc  le  >/ilBnprtf»d 
throughout  03ARV,  The  Department  of  tne  Anny  has  htien  reqavaUi  ic 
aaalat  in  Improving  thie  situation.  It  aaoiild  Uj  noteo  Mat  tne  figure-, 
of  lOJ  for  15  June  1971  was  projected  by  both  tl.o  147U.  LB<  Cos'pv.y 
and  the  79th  Maintenance  Battalion  Adjat.  mt  on  50  Apr’’.  *9  i.  Thla 
projaotlon  waa  based  on  the  aaaumptior  that  no  replacoBcGtH  fur  31-i 
peraonnel  would  be  sent  to  the  79th  Kaiir  enancfc  I  <»ttallOT.,  To  ;  re- 
cluda  the  lOJt  figure  fr'-xa  actually  occurring,  this  uomaaad  has  ini¬ 
tiated  the  croas'trainlng  of  personnel  in  the  shop  arena,  solicited 
and  begun  training  of  local  nationala  from  the  umtral  Training 
Institute,  as  well  as  ensuring  that  3115  isseta  vlll  be  oasigaed  'o 
the  79th  Maintenance  Battalion  aa  thry  ;  coat  av8i:,p'.li-  :c  inlt 
command. 


2,  (C)  Reference  paragrapl:  2c  (l)(c)  ago  3.  GuhC'JK.  In  additions 
the  water  blaster  should  bo  considered  Iit  Inoorjjoratlon  Into  the  TOE 
of  11^  DS  or  G3  maintenance  unit  porfoi'ming  maint,enance  on  wheel  and 
track  vehloles  that  operate  under  oondit'ono  of  extreme  mud. 

3.  (C)  Reference  paragraph  2d  (l)(c),  )  age  4.  OONCUR.  lochnlcally 
ooapetent  warrant  offioera  would  be  required  bo  supervise  a  predom¬ 
inantly  Tiatnamsse  operation  of  Long  Bint  GCAS.  The  presence  of 
Ingliab  speaking  local  nationals  would  l>  oBsontlei  for  wnooth  opor- 
ationa  and  proper  supervision. 


A*  (O)  Lessons  Leanied,  observations,  '  .vl  r^oouisu'.  dMtloiui  are  concurred 

in  by  this  command. 


FOR  TU  CCMKAMDIRt 


PAUl  M  k-vJbtKlSON 
rpT  AGC 
*SST  AG 


CF: 

79th  Malnt  Bn 


CONFIDENTIAL 


•mCIDI»  nM3l  BLA10C.N0T  FUMB)* 


AVHDO-DO  (20  May  71 )  2nd  Ind 

SUBJECT:  Operational  Report-Lessons  i-tamel  179th  MaiLterance  Battalion; 
Period  Ending  30  April  1971,  I'SKOP-r^  (L; 

Headquarters,  United  States  Army  Vletritc,  A.Pu  ^eui  wici see  23  JUL 

TO:  CoDBander  in  Chief,  United  States  \rEry  Pacific.  ,  rr-cp-r.^ , 

.  APO  96558 

1.  This  Headquarters  has  reviewed  the  perat.or.aj  fpcit -Leaner.' 

for  the  period  ending  30  April  1971  Headquei'te'"a  ,  Malntenan'e 

Battalion  and  concurs  with  conaaenta  01  Indorsing  headquart^-b 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Pe:  i  inf-J  /  ;  e  ->  para^rt  n  b. 

Concur.  This  Headquarters  continually  'vi ttatu.-,  jf  a.’! 
within  USARV,  and  it  is  aware  of  the  cr-,.ictl  sccr.a^in  of  r,*rBC".i  el  in 
MOSC  31E20.  DA  is  appraised  BLonthly  of  tr;<s  faci  by  the  [;’iht5:.bL  i . ci  t 
critical  MOSC  list  by  this  Headquartexs  This  Headqab’-ters  erdeavors  to 
assign  personnel  equitably  to  all  majc’-  oinrumn  within  r  A«v  ynr 
assignment  purposes  the  79th  Maintenaic  iiactaiion  ro,..t;a  int  c'n 

trol  of  the  537th  PSC  (Support  Conmand ,  Salg-'.n).  At  the  present  tlot 
the  537th  PSC  is  at  86.71  of  authorized  strength  in  MOSC  21P20.  The 
USARV  average  is  78.61.  No  action  by  'JEARFAC  is  recommerden.  'ittlon 

by  DA  is  required  to  insure  timely'  fill  of  MOSC  requirements.  Unit  heb 
been  so  advised. 

b.  Reference  item  concern;!  c  '  •  onn  ,  ’  page  ;  ao'f.grai.  n  c  . 

and  Ist  Indorsement,  paragraph  2  and  itco  concerning  "Materiel,'  page 
paragraph  2h  and  Ist  Indorsement,  pii.r6-’r^[,ti  i.  Coneux  with  tne  recon- 
mendatlon  that  the  Aniy  should  conslde-  1 ncci  ;  orating  .  omtterclal 

water  blasters  into  the  TOE.  This  re:  1'  rrea  1st  indorsement,  AVK0C-DS7, 
dtd  13  Dec  69,  to  ARMY  CCMfCEPT  TEAM  TN  V  LTh'AM  final  evaluation  report 
on  the  suitability  of  the  Water  Blastec  'ITile  report  war.  indcrsel  to 
CINCUGARPAC  and  recommended  that  Combat  eveio.anents  (’ommai  ,1  examine 
the  world-wide  requirements  for  Water  .'U  ister;x  and,  if  aprronrinte 
recommend  pertinent  TOE  changes  . 

FOR  THE  COMMANDER; 


(c/b  i  'W.A'crAPEi); 

or;  i  fs  i  . 

A> »  i  A.'t  A  •*  .  I  .  ’  ’  '  «!  jJ 


Cy  fum: 

79th  Malnt  Bn 
USASUPCOM-SGN 


GPOP-FD  (20  May  71)  3d  Ind  (U) 

SUBJECT:  Operational  Report  -  Less ons  Learned,  HQ  79th 

Maintenance  Battalion,  Period  Ending  30  ,.pril  1971, 
RCS  CSFOK-65  (R3)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  tiu-  Army,  Wasiiington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  I'HE  COMMANDER  1 J  CHIEF 


I .K.  < ' \K1 
CPT.  l^iC 


AVCS  HT  I  (20  May  1971) 

SUBJECT:  Operational  Report-Leasons  learned  (79th  I-Ialntenancc  Battalion) 
Period  Endin';  30  April  1971  RCS  AVCSPOR-65  (R3) 


Operational  Report  of  the  United  States  Army  Inventory  Control  Center, 
VIETNAM  for  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 


2.  liespor-.s  Lcarr.sd; 


Commander’s  Ob  ornrationc,  Evaluations,  and  Recommendations 


a.  Personnel;  None 

b.  Operations;  ■ 

(l)  Changes  in  Retrograde  Instn’ctlons: 

(a)  Observation:  During  the  pericJ.  difficulties  v.’ere  experienced  due 
to  rapid  changes  in  destination  foj-  retrograde  assets.  These  changes  are 
directed  by  U3ARPAC  and  received  at  tlio  UillCCV  in  message  format.  Attempts 
are  made,  upon  receipt  of  changes  in  destination,  to  stop  assets  in  port 
and  redirect  shipment, 

(b)  Evaluation;  The  attempt  to  redirect  shipments  at  port  invariably 
results  in  confusion  and  does  not  block  all  assets  from  going  to  the  im¬ 
proper  destination.  The  major  difficulty  is  the  time  factor  required  to 
inform  all  interested  parties  so  as  to  step  those  assets  already  booked 
for  shipment.  This  entails  cutting  ne.,  Transportation  Control  Movement 
Documents  (TCIfDs)  and  changing  the  shipping  data  plate  on  sach  vehicle. 
Invariably  some  assets  are  loaded  aboard  ship  during  the  time  the  change 
is  being  processed. 


DAFD-OTT 
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(c)  Recommendation:  It  is  recomniwuded  that  upon  receipt  of  a  chanp.e 
in  destination,  all  assets  at  port  be  allo/‘ed  to  continue  to  the  previous 
destination.  Tliose  in  route  to  port  can,  however,  be  diverted, 

(2)  Project  Orange  Bail  (ZKO)  Dry  Battery  Dolivej'ics. 

(a)  Observation:  A  large  percentage  of  dxy  battery  requisitions 
experience  either  handling  or  shippiiig  delays,  inisultir.i'  in  tlie  use  of 
premium  transportation  in  attempts  to  meet  Requested  Delivery  Dates  (iiDD), 
Most  of  these  deliveries  are  late  evf  n  though  prsmiun  tr3nsport.ation  in 
used. 

(b)  Evaluation:  Organizations  responsible  for  handling  and  shipping 
R\TO  diy  battery  reqxiisitions  are  not  always  av.’aro  or  responsive  to  thae  I'e- 
quireraents  for  expeditious  prexensing  -ind  hr.nc’ling  of  diy  battery  roq\J.si- 
tions  in  order  that  all  HDD's  are  met.  Any  delay  throughout  the  pipeline 
can  result  in  critical  battery  shortages  due  to  low  stcckage  levels  main¬ 
tained  in  RVN,  The  USAICCV  dry  battery  manager  must  morj.tor  critical 
battery  deliveries  on  a  shipment-by-chi ixaent  basis 'in  atternots  to  meet 
ROD'S. 

(c)  Recommendation:  It  is  recommended  that  the  necessity  for  expedi- 
•  tious  processing  and  handling  of  dry  battery  requisitions  be  re-^mphosized 

at  2d  Logistical  Command,  LCOPs  and  the  IflCP, 

(3)  Outstanding  Fund  Reservation  List  From  CFIIA: 

(a)  Observation:  The  USAICCl^  noted  that  the  CFJl'.  fiuid  reservations 
for  USAICCV  transactions  were  increasii^  in  a  dollar  value  which  was  un¬ 
realistically  greater  than  the  estimated  net  obligations  for  requisitions 
for  the  same  period, 

(b)  Evaluation:  The  USAICCV  requesc^d  to  furnish  visability  of 
the  requisitions  making  up  the  Outstanding  Fund  Reserv'ation  Report,  USAIiPAC 
CSC,  Run  No,  VIO8  CFMA.  USAICCV  managers  reviev.ed  those  requisitions 
valued  at  $100,000  or  more  first  and  Iz'ter  reviewed  those  inquisitions 
valued  betvreen  $10,000  and  $100,000i  Tl^  first  revlev:  resulted  in  cancel¬ 
lation  and  purge  actions  redixing  fund  reserv'ations  by  SAA,3  million  and 
the  second  review  reduced  fund  resem'ations  by  $22,3  million. 

c.  Recommendation:  It  is  recommended  that  USAICCV  manager  revlev;  of 
requisitions  establishing  furd  reservations  in  CFHA  be  accomplished  at 
least  quarterly  to  enhance  the  value  of  the  Outstanding  Fund  Reservation 
Report  as  a  financial  management  tool. 


(4)  Pi'oject  Keystone  Assets  In  Depot  Operating  Assets: 

(a)  Observation:  The  USAICCV  Financial  Inventory  Report  (FIR), 

31  December  1970,  showed  an  unaccountable  increase  in  the  dollar  value 
of  PSMA  Principal  depot  operating  assets  of  approximately  $50,000,000. 

(b)  Evaluation:  The  FIR  Report  was  closely  reviewed  and  found  to 

have  Principal  items  with  vn-ong  or  non-existing  purpose/subpurpose 

codes  included  in  the  accountability  of  Operating  Assets,  Further  in¬ 
vestigation  determined  the  source  of  these  assets  with  wrong  or  non- 
existihg  purpose/subpurpose  codes  to  be  Project  Keystone  tum-ins,  Pro- 
je5t  Keystone  assets  are  not  to  be  included  in  operating  assets  and  are 
automatically  excluded  whan  the  proper  purpose/subpurpose  code  is  applied. 
Further  investigation  showed  the  non-existing  codes  to  have  resulted  from 
key  punch  errors  and  the  wrong  purpose/subpurpose  code  being  applied  to 
Project  Keystone  turn-ins  by  the  Excess  Operations  Keystone  section  of 
the  US  Army  Depot,  Long  Binh, 

(c)  Recommendation:  The  Financial  Inventory  Report  (FIR)  requires 
proper  input  to  be  a  useful  financial  management  toolT'  It  is  recommended 
that  the  importance  of  accurate  input  to  the  Financial  Inventory  Report 

be  re-emphasized  at  all  depots  to  enliance  the  reliability  of  the  Financial 
Inventory  Report  as  a  useful  mainagement  tool. 

(5)  Commander's  Critical  Items  List  and  Project  Keystone: 

(a)  Obsejrvation:  The  percent  of  in-country  fills  for  Commander's 

Critical  Items  List  (CCIL)  requisitions  has  steadily  declined  from  a 
February,  1971  fill  of  5^^"^  to  an  April  fill  of  FEIIA  Principal  items 

showed  a  decline  from  39/^  fill  in  February,  1971  to  19?o  fill  in  April,  1971 

(b)  Evaluation:  Reduction  of  CCIL  requisition  iixountry  fills  re¬ 
flects  reduced  in-country  stockage  of  critical  items  and  insufficient  re¬ 
plenishment, 

(c)  Recommendation:  Quick  reaction  to  CCIL  requirements  can  be  ac¬ 
hieved  through  the  use  of  lateral  transfers  from  stand-down  units  to  ac¬ 
tive  units  before  Project  Keystone  turn-in  actions  are  undertaken.  It  is 
recommended  that  a  procedure  be  developed  to  transfer  items  entering  the 
Keystone  Project  to  active  units  having  critical  requirements  for  the  items 

9 

(6)  Operation  Lam  Son  719/Dewey  Canyon  II: 

(a)  Observation:  The  United  States  Army  Inventoiy  Control  Center, 
Vietnam  (USAICCV)  participated  in  Operation  Lam  Son  719/Uevjey  Canyon  II, 
providing  intensified  supply  management  support  for  the  Operation  during 
the  period  10  January  1971  to  25  March  1971.  The  USAICCV  identified  re¬ 
quirements  and  obtained  supplies  required  from  in-country  and  off-shore 


i 


sources,  directing  shipment  to  the  US  Army  Depot,  Da  Nang  (USAD,  DIE) 
and  later  in  the  period  to  Quang  Tri  Subdepot.  During  the  period 
approximately  $46,000,000  worth  of  supplies  were  moved  to  support  the 
One ration, 

(b)  Evaluation:  The  USAICCV  has  had  great  difficulty  in  confirm¬ 
ing  the  overall  cost  of  supplies  furnished  in  support  of  Operation  Lam 
Son  719/Dewsy  Canyon  II,  The  USAICCV  established  an  operations  center 
v;hich  identified  requirements  and  pbtained  the  needed  supplies.  This 
center  also  maintained  records  of  supply  directives.  The  costing 
^generated  from  the  supply  directives  initiated  by  the  USMCCV  was  com¬ 
pared  v.'ith  costs  generated  by  in-couatry  depots,  Heconciliation  was 
made  v;ith  US  Army  Depots  at  Long  Bind  and  Cam  IZanh  Bay.  Complete  re¬ 
conciliation  was  not  possible  vd.th  the  US  An.iy  Depot,  Da  Kang.  Issues 
were  made  from  the  Da  Nang  Depot  arid  from  the  Quang  Ti'i  Subdepot  with¬ 
out  consideration  for  gathering  cost  data  either  during  or  after  the 
tijne  the  issues  were  made, 

(c)  Recanroendation:  Pjecomiriend  that  plans  fcr- future  operations, 
such  as.  Operation  Lam  Son  719/Deviey  Cuiyon  TI,  consider  the  necessities 
of  after-action  costing  of  supplies  furnished,  both  PEIIA  and  stock  fund, 
and  contain  procedures  to  follow  v;hich  v;ill  make  USAICCV  and  depot  re¬ 
conciliations  possible, 

(7)  Distribution  of  Keystone  Assets: 

(a)  Observation:  Disposition  of  Keystone  assets  are  predetermined 
byDA  and  U3x\RPAC,  Instructions  are  in  the  form  of  Major  Item  Distribu¬ 
tion  Instruction  Sheet  (MIDA  sheets)  v;nich  are  distributed  to  Keystone 
processing  activities,  depots,  and  USAICCV,  The  MIDA  sheets  provide  for 
specific  quantities  to  be  shipped  to  special  commands  and  direct  dis¬ 
position  of  the  remainder.  The  system  is  sound  and  workable.  The  Key¬ 
stone  Control  Center  distributes  a  wee.rly  completion  report  to  all  con¬ 
cerned  activities.  Comparison  of  the  Keystone  V.'eekly  Completion  Reports 
with  the  Statement  of  Inventory  Transaction  Report  reflects:  that  items 
v;hich  are  directed  for  issue  to  AHVN  vjere  actually  put  in  depot  stocks; 
items  which  MIDA  sheets  directed  be  retained  as  depot  stock  v?e,'e  trans¬ 
ferred  to  AHVN  or  retained  in  the  Keystone  account;  and,  documents 
showed  transfer  of  Keystone  items  to  depot  stock  but  the  stock  was  never 
physically  moved  from  the  Keystone  acti'/ity  to  the  depot  warehouse, 

(b)  Evaluation:  Keystone  processing  acti'/ities  do  not  follow  in¬ 
structions  on  lilDA  sheets  with  consistency,  Kan:.-  items  scheduled  for 
transfer  to  APP/N  have  been  retained  .as  depot  stocks  resulting  in  short¬ 
fall  of  AHTN"  issues  and  inflation  of  depot  assets. 
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(c)  Reconji'.endatirn:  It  is  ref’orrjnonded  that  an  indoctrination  and 
ii.struction  p^o^rajn  Vie  ♦.•.■•tablish'^J  fa"  t'crsonnel  in  the  Keystone  Pro¬ 
ject  to  asf.v.rt!  that  the  dii'ected  actioiis  ai-e  acco.iiplisljed,  Bmpov;er 
oi’.o  element  of  the  Keystone  Project  to  have  free  access  to  all  areas 
for  spot  checksi  with  the  authority  lo  make  changes  wliere  needed  to  in- 
sui-e  that  projjor  disposition  is  maoe.  lioohasis  should  be  placed  on 
tracking  Keystone  assets  frotn  iuput  to  ieceipt  at  ultimate  destination, 

c.  Training:  None 

u.  Intelligence:  None 

0.  Logistics:  Nn:ie 

f.  Organi:iation:  I.’one 

g.  Other:  None 


.5 


AVHDO-DO  (Undated)  Ist  Ind 

SUBJECT  I  Operational  Report -Lea  son  a  Learned  of  the  United  Statee  Anaj’ 

Inventory  Control  Center,  fleinam  for  Period  Iihdlng  30  April  . 
RGS  CSFDR-65  (R3)  (U) 

Headquarters,  United  Statea  Amy  Vietnam,  APO  San  Erancleco  96375  2  0  Jl; 

TO  I  ComnMder  In  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-ED, 

APO  96558 


Assistant  Chief  of  Staff  for  fbroe  Development,  Department  of  the 
Amy,  Washington,  D.  C.  20310 

This  Heeulquarters  has  reviemed  th  !  Jp^raM  cial  i';cport.-Lbes ji.s  -ea.- 
for  the  period  ending  30  April  1971  fr.  r  Headnuarter?-- ,  Unlle  ?  Si  •  . 
lnvontor7  Control  Center,  Vietnam  and  f  .ncurt;  ..'tn  iii*.  t:>'.r;eptl o..  .;»=■- 

paragraph  2b(5).  Currently,  COIL  requirements  are  fliied  from  oepot  sto  r 
or  passed  out-of-country  for  expedite!  supply  action.  CCIL  fun.lshes  t- i- 
necessary  management  to  Insure  critical  items  i-ectlve  prompt  and  pjsiiwfc 
supply  action.  USAflV  critical  items  ar,  projected  tor  each  Keyeicnt  1:.  r^. 
ment  and  are  In  fact,  returned  to  depot  for  issue  against  critical  shori.a;  i 
throughout  RVN.  If  a  lateral  transfer  procedure  was  initiated,  it  vui.!! 
serve  to  decrease  the  responslvensss  of  the  CCIL  program  by  transferrli.t' 
items  based  on  geographical  location  rather  than  urgency  of  need.  In 
addition,  transfers  cetiieen  units  in  different  Military  Regions  would 
aonjudicious  use  of  dwindling  USARV  transportation  assets.  Under  c.  nen’ 
conf iguratlon  the  CCIL  Branch,  USAICCV,  is  not  staffed  to  review  thu  st  *. 
down  units' Inventories  to  identify  thos®  a^setB  to  be  transferred. 
decline  In  fill  of  PEMA  principal  items  as  a  result  ol  CCIL  .u 
a  higher  priority  for  other  In-country  programs  and  due  to  the  fact  tnu: 
a  major  portion  of  Items  received  from  Keystone  require  malnteiiar.ce  .r, ; 
are  not  suitable  for  Issue  against  critical  requirements  under  lalei'ii 
transfer.  Unit  has  been  so  advised. 


f.  Additional  comment  follows  1 

Reference  Item  cc  icemlog  "Changes  Retrograde  liiHtru '+ iort , "  p..  . 
paragraph  2b(l)i  Concur.  The  USAICCV  observation  Is  valL;  ac  f.^x  x. 
fusion  and  additional  work  Is  concerned.  However,  the  ccet  of  ri  i: 
shipment  of  cargo  should  be  considered.  Recommend  USAllPAC  evaluate  eu  ' 
diversion  on  a  case  by  case  basis  to  3nt3Ui*e  minimal  ultimate  c-.ets  i^  ' 
government. 

FOR  THP;  COMMANDER  I 


.1.  HONSOWETZ 
CPT.  AGC 
Atfistaitt  Adiutoni  '  joneral 


Cy  fumi 
USAICCV 


CPOP-FD  (undtd)  2d  Iiid 

SUBJECT:  Operational  Re p o r L - Les s ons  Learned  of  HQ  US  Army 
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HQ,  US  Army,  Pacific,  APO  S.-in  Francisco  96  55  8  J  4  SEP  1871 

lu:  Assistant  Ciiief  st  Stall  for  force  Development, 

Department  of  tlie  \r;ii>,  Wasi.ington,  D.  C.  20  310 

I'nis  headquarter)  concur;^  in  suDj.-ii  rt'port  as  indorsed. 

FOR  I'HK  C0MMA.\n.:i'  IS  CH  !  !  I  : 

//7i/.  £j.  // 

M.  L  MAil 
ILT,  AGC 
A;:-r.  AG 
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2.  Lessons  Learned;  Commander's  Observations,  Evaluations,  and 

Recommendations . 


a.  Personnel; 

( 1 )  Lack  of  critical  skills  in  Depot  personnel . 

(a)  OBSERVATION:  Individuals  with  the  proper  skills  and  adequate 
experience  are  not  being  assigned  to  the  Depot  in  sufficient  numbers. 
The  overall  skill  level  of  Depot  personn  1  must  be  increased. 

(b)  EVALUATION:  This  situation  has  developed  because  of  the  in¬ 
experience  which  is  normally  associated  with  both  Junior  commissioned 
officers  and  NCO's  and  the  absence  of  a  c:ONUS  training  base.  The 
situation  is  aggravated  by  the  abbreviated  one  year  tours  at  the 
Depot  since  there  is  not  adequate  time  for  personnel  to  becomie  comple¬ 
tely  familiar  with  all  aspects  of  their  job.  An  excessive  amount  of 
time  and  effort  is  consumed  in  training,  while  too  little  time  is 
available  to  realize  the  benefits  from  the  training.  The  situation 

is  most  acute  in  the  middle  management  level;  junior  officers 

and  middle  grade  NCO's.  In  addition  to  the  normal  efforts  to  assign 
individuals  in  accordance  with  their  M03 , special  attention  must  be 
given  to  obtaining  middle  managers  which  have  the  expertise  gained 
through  formal  training  and  the  experience  of  repeated  assignments 
in  the  logistics  or  supply  field. 

(c)  RECOMMENDATION:  Several  acticns  should  be  taken  to  enhance 
the  quality  of  middle  management  level  pe'sonnel  at  this  Depot.  Iden¬ 
tification  of  those  NCO  positions  on  the  IDA  which  require  extensive 
experience  in  logistics  and  designation  for  Inclusion  in  the  Non- 
Commissioned  Officer  Logistics  Program  (NJOLP)  should  be  completed. 
Subsequent  identification  of  certain  positions  where  the  expertise 
and  experience  of  a  DA  Civilian  could  be  utilized  without  reducing 
the  effectiveness  of  the  military  structure  should  follow.  Finally, 
certain  company  grade  officer  positions  require  extensive  experience 
in  a  particular  field  and  the  conversion  of  them  to  warrant  officer 
positions  is  desirable.  Care  must  be  exer  ised  to  insure  that  the 
selected  positions  are  compatible  with  warrant  officer  MOS's  and  do 
not  require  supervisory  skills  not  normally  expected  of  Warrant 
officers . 


DAFD-OTT 
711229 
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(d)  COi5MA?!D  AOTIOII:  Si::ty-five  ilX  positions  have  been  indentified 
as  requiring  N'XLP*3  and  a  letter  dated  9  Dec  70  has  been  sent  to  higher 
headquarters  recniesting  that  the  positions  bo  filled  ;/ith  NOQLP's,  Twenty- 
six  IIXLP's  have  bean  assigned  in  response  to  this  action.  Their  logistics 
experience  has  significantly  increased  the  overall  quality  of  the  middle 
min;igoment  level,  ^mA  action  idll  be  talcen  to  insure  continued  recogni¬ 
tion  of  this  rei'oiiremtait.  Seventeen  DAC  positions  were  added  to  the 
Depot  staffing  level  on  the  draft  MTD4  preparari  in  January  71.  The 
USARPAC  Manpower  Utilisation  Survey  Team  recognitec’  t\J0  additional 
positions  during  Lheir  surve;/,  Ilie  rocloma  to  the  Manpower  Survey 
recognised  a  tobr'l  of  tv/anty-tt^o  positions  suitable  for  DAS's,  Seven 
DAS' 3  have  been  assigned  to  date  and  they  have  contributor’  significantly 
to  increasing  the  ex^oerioncr  level  of  the  Depot.  1’hirteen  Com’oony  grar'e 
officer  positions  have  been  identified,  as  suitable  for  filling  by  warrant 
officers,  A  M.onpovfcr  Requirement  llionge  (URC)  \/a3  submitted  on  14  Apr  71 
requesting  the  neccssarj'^  substitution. 

( 2)  Manpower  Survey  roam  Impact  cri  JT^ 

(a)  OD.SERVATIOIh  Tlie  pi'oposed  TDA  for  the  Depot  vdoich  was  sulxnit- 
tod  to  DA  in  April  1970  did  not  provide  enough  properly  qualified  personnel 
to  adequately  staff  the  Depot  for  its  current  mission,  especially  in 

•'/icw  of  the  close  c’ovm  of  the  'Oui  I-lion  Dapot  and  the  assumption  of  a  portion 
of  that  mission  by  this  depot. 

(b)  Fr.f\LUATIOII:  Upon  notification  in  December  that  a  Manpower 
jurve^’-  vrauldi  be  conducted  in  Fobrua.iy  1971,  a  proposefl  I-ITDA  was  developed 
and  the  Depot  was  reorganised  into  this  structure,  Uor^cLoad  data  was 
oollacted  during  December  aJid  Janu-'r'/.  Trie  Commander's  Recommendation 
for  personnel  to  the  Durvq’’-  Team  based  on  the  mission  and.  the  MTDA  were 
as  follows  vri-tli  proposed  contractor  persona.el  included  in  the  toticLs: 
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(c)  HCCCMMEIfDATIOIT:  The  Curvey  Tecmmsfi^tlic  follov.lng  recommenc’ation; 
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This  represantod  a  considerabae  m.'inpowcr  reduction  since  the  Sumrey 
Team  would  not  r-ecogni'2e  an  undocumented  mission  or  future  \;orkload. 
The  full  impact  of  the  Qui  Ilhon  Depot's  closing  had  not  yet  been 
reflected  in  recoir’er'  \irorkload  data.  T-ie  org.aiicational  structure 
of  the  propose-'  MfDA  v/as  generally  recognised  as  adequate  vdeh  the 
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exception  of  tlie  Troop  OoiaraaiKi  \diidi  wao  considered  to  be  over  staffed. 
Workload  data  in  the  Storage  iJivisian  had  not  been  maintained  for 
sufficient  durationi  in  proper  quantityi  or  by  each  functional  erea 
liiicfa  resulted  in  the  entire  Storage  Ti*/isi on  being  surveyed  on  gross 
Depot  vforlcload  statistics,  ‘iliis  resulted  in  a  loss  of  certain  supervi- 
soiy  positions  which  are  necessary  to  control  eeda  functional  area 
becssuse  of  mission  and  isolation  from  the  Main  Depot,  A  MHC  has  been 
submitted  to  correct  this  deficitancy.  Other  recomraaidationa  and  find¬ 
ings  of  the  survey  v/ere  that  worldoac  statistics  be  developed  lAV/ 
Pao^hlet  616-566  (Depot  Staffing  Guide),  that  R  and  U  functions  of  the 
Depot  Engineering  Office  be  accomplislied  by  the  Support  t^ommond  Facili¬ 
ties  engineer,  and  that  immediate  action  be  t.il:en  to  fill  the  survey 
recommended  positions  by  d{3pot  qualified  personnel.  Command  action 
has  been  talcen  on  all  these  recommendations. 

b.  Intelligence,  None 

c.  Operations. 

(1)  Control  of  Thryu^put  Shipments  during  Operation  Lam  Son  719 
at  the  Sul>-D^ot. 

(a)  OBSERVATION;  The  accountability  for  Throughput  cargo  was  not 
{K?.  equate. 

(b)  EVALUATION;  This  situation  <irose  because  Throughput  drivers 
were  not  reporting  to  the  3ul>-Depot  per  instructions  rcjceived  at  the 
port.  Due  to  the  considerable  amount  of  confusion  at  the  port  of  entry, 
many  drivers  did  not  understand  that  they  were  supposed  to  go  to  Quang 
Tri  for  additional  documentation  before  carrj’-ing  the  cargo  to  its  final 
destination.  Consequently,  accountability  for  some  items  was  lost.  The 
requirement  to  pass  Throughput  shipments  through  the  Sub-Depot  wasted 
transportation  resources  which  were  at  a  premium. 

(c)  RECOMMENDATION;  A  representative  of  the  Sub-Depot  should  be 
stationed,  at  the  port  of  entiy  to  send  Throughput  shipments  direct  to 
their  final  destination.  This  representative  vjould  maintain  a  log  of 
all  such  shipments  so  that  accurate  accountability  would  be  maintained, 

(d)  CWCIAND  ACTION;  This  system  was  implsmented  on  17  ’^ebruaiy 
vAien  a  member  of  the  Logistical  Office,  26th  GS  Group,  was  assigned  to 
the  port  as  the  Sub-Depot* s  representative.  That  office  had  been  charged 
vdth  the  initial  reponsibility  of  identifying  Throughput  shipments. 

This  system  ^-wrked  exceptionally  v:ell  upon  implementation  and  should 
be  employed  in  future  operations  of  this  nature. 

( 2)  Security  and.  Handling  of  Supplies  and  Envdpment  during  Large 
Scale  Movement  Operation. 
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(a)  ODSJiVMIOH:  :')Cme  equipment  orv’  oupolies  ’.iere  pilfered  and 
daoi-ged  at  and  betvecn  the  rimps  irvd  ports  of  dtoarkation  and  the  Sul^ 
Depot, 

(b)  J7;\LUATI0M!  At  the  rojnps  .■>x»d  ports  of  debarkationj  suppliaa 
and  equipment  aocumulatad  I  as  ter  than  they  could  be  moved,  A  degree  of 
carelessness  coupled  idth  operator  fati^'j  contributed,  to  the  damage 
suffered  by  the  supplies  and  equipment. 

(c)  REOOBCilfDATION;  Intensive  supervision  at  shipping/receivlrvs 
points  should  be  incorporate:'  into  the  nlcn  of  execution  for  the  operation. 
’Cach  shipment  should  be  documented  vdt*  TCMD  at  the  point  of  origin 

and.  the  cargo  load  should  be  verified  .;j  inst  ths  TCI'ID  i#ien  it  reaches 
the  oub-Depot.  Control  procedures  to  ocount  lor  cJLl  TdlD's  should  be 
devclopcxl.  A  sufficient  number  of  personnel,  vvith  adequate  super'/ision, 
should  be  mado  available  to  phyrsicdly  safeguard  the  items  at  the  shippin,':/ 
roceiving  points, 

(  3 )  A 3 si 3 tar.ee  to  'Jn i Ls  During  Perik  Per iot’a . 

(a)  OBSET 7.\TI0r.';  Vhe  esta’olis’'.m nit  o.''  the  3Ub-b.spot  to  assist  the 
625th  Stil  lo  was  time  consuming  an.I  rojvJ.t>xi  in  some  duplication  of 
effort  and  del'i;;/s  in  supplies  reochir.g  tlir,  FSA'o. 

(b)  .'T/.lLU'.TIOIl!  From  the  Lepinning  it  ues  planned  to  turn  the  Sub- 
Depot  over  to  the  625th  lo  ».vlui  routine  supply  activity  v.’.as  res'.'jnod. 

The  creation  of  tun  sots  of  stoc':  recor:’,  cerds  was  a  duplication  of  effort. 
Man;'’  customers  of  the  Sub-Dc-pet  were  n  fAmi-lior  v.ltli  depot  operations, 
Consequently  there  wes  a  le.Arning  period  i;i  /.t.ich  customers  hod  to  become 
f.imilicir  with  depot  procet’uros.  During  tils  p  rioi  prompt  shipment  of.' 
items  to  tho  using  units  Ixd  no.  occur.  lincc  customers  were  familiar^ 
vath  DGU  operations  and  nrocedurcs,  re.il  savings  in  time  and  personnel ' 
vrauld  have  been  achieved  had  tho  ("do bln; ,  P3  been  augmented  bj'  Depot 
personnel. 


(c)  P.E'DOWOIDMION!  During  similar  .porationB,  Depot  resources 
should  bo  utilised  to  augment  exiatiug  I'S  u.iib.:,  i  athcr  than  establishing  a 
soparato  Sub-Depot, 

d.  Or.ganitation, 

(1)  OBSET VATIOH:  Early  ia  this  period  inventor;/  and  location  accuroQ’ 
vis  cliscoverad  to  be  unsatis'  iclor;'  and  the  Depot  was  not  staffed  to  cor¬ 
rect  the  situation,  When  the  U"  Arm^/  Dield  Orpot  Do  Hang  assumed  the 
, added  mission  of  operation  of  tho  H  .vil  Supnl;’  Dcppot,  the  hasty  transfer  cf 
control  resulted  in  a  vastly  ir.cro.isod  missijn  for  Denot  personnel.  I»- 
meriiatel;,'  following  takeover  c  massive  input,  of  stoc:;  occuired  which  was 
necessary  to  satisi^/  Arny  reruirino'.ts. 
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(2)  i'7.\LUATIO!I;  As  late  as  Janu  rj-',  the  Depot  founi  itself  unable 
to  aal^ieve  satisfactory^  levels  of  invintorif  and  location  accuracy.  At 
that  time,  the  Depot  Availability  Silaice  File  (ABF)  listed  .-'pproxiraatelj' 

AO, 800  line  items.  There  was  riraple  e/idence  to  indicate  tiiat  the  AB'’ 
quantity  for  any  "iven  item  did  not  a^ree  with  tiie  actual  balance  on 
hand  in  storage.  It  was  estimated  uhat  there  were  at  least  10,009  linr. 
items  on  hand  in  storage  that  were  nob  reflecoed  on  the  .ACF,  Althouyl'  i 
was  not  possible  to  ascertain  the  exact  degree  of  location  accuracy,  it 
did  not  exceed  In  the  absence  of  accurate  and  reliable  invaitor/ 

and  location  data,  it  was  virtually  iiiipossible  to  respond  satisfactorily 
to  customer  requirements.  Concurrent ly,  this  lack  of  accurate  data 
hampered  effective  stock  mcmagement  ai.t  resulted  in  inv'jntory,  worth 
millions  of  dollars,  not  being  read:l,'  available  for  issue. 

(3)  RECOMMETIDATION:  In  response  to  these  ui’satisfactory  conditions 
and  anticipating  no  relief  from  manpOi  or  constraints,  it  was  determineti 
that  the  best  course  of  action  would  be  to  place  the  inventory  and  loc:i- 
tion  functions  undw  contractor  operation.  Tlie  resulting  contract,  awarded 
to  Philco-Ford  Corporation  on  25  Febru  \ry  1971,  has  proved  most  advanta¬ 
geous  to  the  Depot  in  cost  effectiveness  and  in  the  improvement  of  inven¬ 
tory  and  location  accuracy.  The  contract  required  a  100"^  location  survey 
by  30  April  and  a  wall  to  wall  inventory  by  30  June  1970,  The  location 
survey  wes  completed  on  time  and  the  inventory  is  processing  satisfactorily. 
Tlie  two  Depot  sections  replaced  by  the  contracx-or  had  cost  120,129  per 
montii.  The  contractor  operation,  costing  013,860  par  month,  has  resulted 
in  a  net  savings  of  $6,269  per  month  or  125,076  over  the  four  month  period 
of  contract.  During  March,  the  first  .wnth  of  contractor  operations,  the 
contractor  was  responsible  for  36,900  transactions  in  addition  to  the 
A6,600  generatec’  by  the  warehouses,  U.ider  iailitory  operation  it  had  cost 
kO,  562  for  each  add  and  delete  transaction.  Sach  contractor  gesaeratari 
trrjisaction  cost  only  $0,376  resulting  in  a  net  savings  of  10.136  per 
transaction.  In  addition  to  cost  saviiigs,  the  Depot’s  inventory  j»nd 
location  accuracy  has  improved,  substantially.  In  Februarj’’,  fbe  last 

month  of  military  operation,  location  accuracy  peaked  at  62fi.  Under 
contractor  operation,  location  accuracy  rose  to  8lfl  in  March  stia  to  93  ^ 
in  tApril. 

(a)  COMMUID  ACTION:  Location  and  inventory  functions  should  be 
continufid  under  contract  and  other  depots  should  e:q3lore  the  feasibility 
of  contracting  these  functions  at  thcii  installations. 

G.  Trainin.g.  None 

f.  Logistics 

(1)  O33IRVATI0K;  A  tremen(ious  ano-unt  of  excess  stock  resulted.  vAien 
the  Arnt'  assigned  control  of  the  N.avj'  >pot  on  1  July  1971.  This  w»s  r 
resiilt  of  a  change  in  mission  due  to  troop  reiiuctious,  especially  tJic 
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phase  down  of  US  Nnvy  i’acilities  in  I,  the  different  type  of  cwpply 
manasenent  systems  employed  by  both  ser’/ices,  and  the  fact  that  new 
construction  in  Vietnam  was  severely  curt^iiled  which  left  the  C3.ass 
IV  yard  and  other  construction  materials  storage  areas  in  an  excess 
stocicage  position. 

(2)  EVALUATION:  In  July  1970,  the  Ilavy  turned  over  to  the  Amy 
approximately  100,000  short  tons  (s/t)  of  supplies  xjhich  vrere  valued 
at  pSS  million.  The  Arny  stock  in  the  Tield  Depot,  57|000  s/t  valued 
at  JlO  million,  resulting  in  a  totcl  Depot  tonnage  of  157,000  s/t  valued 
at  S42  million.  Stock  on  hari'I  at  the  end  of  April  1971  is  estimated  at 
183, OX  s/t  with  a  v.olue  of  $'/0  million.  The  increase  in  tonnage  and 
dollar  value  is  due  to  heavy  supply  support  requirements  for  Operation 
Lijn  Son  719.  Now  that  combat  operations  arc  being  reduced,  much  of 
this  on  hand  material  i/ill  be  excess  in  the  near  future,  .\ggressive 
action  by  ICCV  and  this  Depot  is  required  to  reduce  stock  to  a  reasonable 
leva!.  Significant  progress  has  already  been  made  in  reducing  the  /iSL 
from  45, OX  lines  in  Jul  70  to  20,  XQ  lines  in  April  71*  Oorresponding 
decreases  in  Fringe  lines  from  30, XO  to  1S,0(X  at  the  same  time  have 
been  rcali'sed.  The  majority  of  these  lines  were  retrograded  out  of  countr:,' 
after  1  January  1971»  The  amount  of  excess  disposed  of  prior  to  1  Dec¬ 
ember  1970  was  very  small  since  the  Depot  uas  still  in  the  buildup  phase 
.and  specific  requirements  to  support  coml:at  units  in  MR  I  ^^ere  indefinite. 
Beginning  in  December  1970  more  attention  vras  given  to  excess  disposal  by 
inter-depot  shipment  to  support  requirements  at  Cam  lianh  Boy  and  Long 
Binh,  through  retrograde  out  of  Vietnam,  .snc^  shipment  to  PX, 

(3)  RECCttOT^TDATIOH:  Several  current  programs  are  aimed  at  eliminating 
excess  stock  from  this  D(^ot.  The  first  is  the  reduction  of  requisition¬ 
ing  objectives  (RO),  An  ADP  program  has  been  developed  vAaich  identifies 
items  that  have  shoiiin  a  decline  in  rcqt:irement,s  attributable  to  changing 
missions  and  reduced  combat  intensity,  Rec^ucec!  RO’s  vrLll  prevent  procure¬ 
ment  and  stockage  of  un-needed  items.  The  second  is  the  cancellation  of 
un-neadal  items  already  due-in.  The  third  is  the  nomination  of  ajoparent 
excesses  in  stodc  to  ICCf/  for  disposition  instructions.  To  date,  this 
Depot  has  nominated  over  S  million  dollars  \rortIi  of  stock  under  Project 
RIDE  (Rapid  Identification  of  Depot  Excesses).  .In  additional  36  million 
dollars  ivorth  of  stock  on  the  ABj  ^las  tentativ^aLy  been  identified  as 
excess.  Inventories  are  being  conducted,  to  confirm  on-hand  quantities 
prior  to  nominating  them  for  disposition.  This  type  of  effort  ;dJLl  be 
continuous  over  the  next  several  months. 
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(4)  G0MH\ND  ACnONi  A  significant  problem  exists  in  the  nomination 
and  disposition  of  excesses  over  vMch  the  D<^ot  has  no  control.  All 
items  identified  as  Depot  excess  must  be  referred  to  Okinawa  for  PU^A 
screening.  The  total  time  lag  between  nomination  of  excesses  and  receipt 
of  disposition  instructions  is  at  least  45  dc^rs.  It  is  imperative  that 
the  depot  excesses  be  identified  as  rapidl;'^  as  possible  so  that  the  PURA 
screening  process  can  be  initiated. 


Connunlcations . 

None 

Materiel. 

None 

Other, 

Hone 

/  f/l  '7 

_ 

JOiR!  £.  i-uij:: 

COL, 

Commanding 

5* 


AVCI>-a)-HH  (21  Haj  71}  Ist  In4 

SUBJECT:  Op«ration*l  Raport  -  Lasaona  Learnad,  US  Army  Depot,  Period 
aiding  30  April  1971,  RCS  CSPDa-65  (R3) 

DA,  Headquarters,  US  Amy  Support  Coonanu,  Da  Kang,  APO  96349  2  4  JUN|0ff 

TO;  Commanding  General,  US  Amy  Vietnam,  ATTO:  AVHLC-Iaj,  APG  9637  5 

1.  The  Operational  Report  -  Lasaona  Learned  suUnitted  oy  -j-je  'JS  Arn,y 
Depot,  Da  Nang  for  the  perlad  ending  30  April  1971  is  iorAardud, 

2,  Pertinent  oonuuents  fellowt 

a.  Page  5,  para  2a(l),  Concur.  No  furtPier  coiiia<ent  I'equirtd. 
o.  Page  6^7,  para  2a(2),  Concur.  No  furtjit.r  ooiairient  requirt-d. 

c.  Page  7,  para  2o(1)*  Genour*  A  revised  aysteo:  utilizing  suodepot 
personnel  at  the  tranship  point  did  prove  very  successful  during  1A4XN  ' 
and  should  oe  employed  in  future  operationa  of  this  type. 

d.  Page  7-8,  para  2o(2),  Concur.  The  rapid  tuildup  of  critical  sup¬ 
plies  during  the  early  phaaea  of  LiMSON  719  was  greater  tlian  the  docaier.ta 
tion  capability  at  tranahipplng  aitea*  Additional  assets  will  ce  require, 
to  handle  any  sizeable  operationa  in  tlie  future. 

e.  Page  8,  para  2o(3),  llonooncur.  rtUgmenting  direct  suppon  uniie  i 
une  method  that  cculd  be  uatd«  It  is  a  matter  of  relative  of 
mission.  In  DI'ISON  719,  the  amount  of  eqaipment  involveo  and  Uie  ..iimcer  - 
troops  oeing  supported  dictated  that  a  mini-depot  uiider  a  field  grade  of.  . 
ce  established.  It  proved  to  be  a  good  method  of  assuring  contro]  of  n~-  A-. 
particularly  major  itema,  and  aaaured  that  the  units  for  v.lich  the  eqi:  y> 
was  consigned  actually  received  it. 

f.  Page  8-9,  para  2d.  Concur.  No  further  comment  r»;c;  2  eQ 

g.  Page  9-11,  para  2f,  Concur.  Continuing  efforts  art:  .eii. •  aa.  t. 
reduce  depot  excess. 


// 

ARTHUR  H.  SWEB^dH,  uH. 
Majer  General,  I  SA 
Commanding 


AVHDG-DO  (21  May  71)  2nd  Ind 

.iuBi’ECT;  Operational  Report -Lessons  I^earned,  US  Arny  Depot,  Da  Hang, 
Period  Ending  30  April  IJll ,  i'.UL  ULPOR-65  (R3) 

Headquarters,  United  States  Arqy  Vletr.ar.,  AF'O  San  Francisco  96375  2  ^ 

TC ;  Commander  in  Chief,  United  Army  f'arific,  ATTN:  GPOP-FD 

APO  96558 

Thi^  lieadquarters  has  reviewed  the  Oi  era*  i  or.a.  Report -Lessons  Learned 
f('r  the  period  ending  30  April  1971  from  -  eadquarters ,  US  Amy  Depot 
Ra  Nang  and  concurs  with  corr;ertE  of  ir;;’ or  ir.r  headquarters. 

"JH  THE  COM'-IANDER; 


:y  Turn: 

w.'  Anry  Depot  DNG 
.'A.'l'PCOK-DNG 


GPOP'FD  (21  Mat  71)  3d  Ind 

SUBJECT:  Operational  laport-LaaaMia  Learned,  U.8.  Aray 
Depot  Da  Nang,  Period  fading  30  April  1971, 

ECS  CSFOE-65  (E3) 

BQ,  US  ArUTt  Pacific,  APO  San  Franclaco  96558  ^  ^  SEP  197] 

TO:  HQ  DA  (DAPD-ZA) ,  HASH  DC  20310 

This  headquarters  concurs  In  subject  report  as  indorsed. 

FOE  THE  COMMANDER  IN  CHIEF: 


u.  L.  MAE 
ALT.  ACC 

last  AO 


.T  • 


AVCS  1C  xc  CO  20  Majr  197t 

SUBJiCT:  Operational  Report  -  ha^^-ma  Learned,  71  st  Txan8pox*tatioo  Batt431on 
Period  Ending  30  April  1971,  RCS  CSFOR  (R3) 

2.  Lessona  Learned:  Comnander's  Observations,  Evaluations,  and  RecoBnen- 

dations 

a.  Personnel; 

Efl'ecting  Economies  and  Lfficiencioo  in  Terminal  Operations 

(l)  OBSEiRVATION;  USAT  Newport  has  a  commercial  orientation,  that 
is,  it  operates  in  a  stable  logisti  .;al  environment  and  it  z^lies  heavily 
upon  local  national  contractors  and  direct  hire  employees  from  the  greater 
Saigon  metropolitan  area.  In  such  an  environment  there  exists  a  conplex 
array  of  "work  rules"  and  "port  practices"  which  have  developed  over  time 
and  which  have  become  almost  contractually'  binding  upon  the  terminal  oper¬ 
ator. 


(2)  EVALUATION;  Any  managerial  effort  to  effect  economies  and 
efficiencies  in  terminal  operations  must  be  made  only  after  giving  fliU 
weiitrht  to  traditional,  but  infomal  "werk  rules"  and  "port  practices". 
Irecipitous  actions,  however  logical  and  efficient,  tend  to  be  resisted 
as  an  Lntrusinn  on  traditional  practices.  Managerial  improvetiSnts  can 
he  made,  but  only  after  full  and  prior  consultation  with  the  affected 
personnel.  Furthermore,  such  improvements  must  be  gradual,  otherwise  they 
will  meet  with  resistance  and  even  work  stoppages. 

(3)  RECOMMHi DAT IONS;  All  managerial  decisions  must  give  full 
consideration  to  their  effects  upon  local  national  personnel  and  the  unique 
rules  and  practices  surromding  the  employment  of  teminal  operating 
personnel. 

b.  Intelligv-nce;  None 

c.  Operations; 

(1)  Imbalai;c<;  T>etveen  MILVaNS  and  KILVAN  Chassis. 

fa)  OliSERVAT ION :  The  comparatively  heavy  influx  of  MHVAN  con- 
taii^ers  into  USAT  Newport  has  exceeds,  d  thr>  nuf.ibcr  cf  MILVAN  chassis  avail¬ 
able  to  the  supporting  highway  ur.it. 

(b)  EVALUATION;  When  inboiaid  HILVAKS  arrive,  it  is  frequently 
ntcessary  to  separate  loaded  containers  from  their  chassis  in  order  to 
neve  the  inbound  HILVAI'i's  from  shdpside.  Consequent!;/,  the  port  must 
frequently  handle  each  MIIVAN  container  several  times  and  devote  critical 
storage  space  to  demcunt.xl  MILVAM's.  The  imbrJance  between  MILVAN  con¬ 
tainers  and  chassis  strains  port  resources  in  MhE  and  storage  space,  at 
the  same  time  that  it  largely  negates  the  throughput  advantages  of  con- 
tar  nor  izat  ion. 


DAFD-OTT 
711096 
Incl  5 


A'/CS  TC  XC  CO  20  Maj'  1971 

3bB.]"XjT:  Operational  Rerort  -  lessens  Leanned,  71st  Trans^ortat^on  Batt¬ 
alion,  Period  Lndinp  30  April  1971,  RCS  CSFuR  (R3) 

(c)  RP.OOMilRiDATIO'I:  The  number  of  MTLV/lN  chassis  available  to 
the  support- inn  YILVAN  highway  mat  should  be  increased  to  meet  the  anti¬ 
cipated  input  of  MILVAN  containers.  FurtVermore,  some  priority  should  he 
glv.n  to  the  outbound  movement  of  loaded  MIl.V/iN's  by  the  arpropriate  trans- 
port-ation  nuuiagem  nt  agency  (e.g. ,  MCC  or  TMA). 

(2)  l.ork  Stoppage  Liability  during  Force  L'ithdrawals 

(a)  0KSPnViiTI0I>! :  The  tin  interrupted  availability  and  operation 
major  water  termiitals  is  essential  to  the  orderly  piiaseout  of  major  US  for¬ 
ces  from  the  Republic  of  Vietnam. 

(b)  HVAjUATION:  The  largo  r-.-ducticn  in  US  military'  terminal  units 
has  required  that  USaT  Newport  rely  increasingly  upon  local  civilian  labor 
for  sustained  operation  of  the  terminal.  In  tie  event  of  a  lahor  strike, 
strike  plans  provide  for  operation  of  the  port  by  a  composite  iiS  military 
force  which  \.ould  be  suitable  to  sustain  operations  for  only  short  p<-riods. 
Sustained,  efficient  operations  during  a  prc-longed  strike  v.’ill  require  a 
cohesive,  trained,  and  equipped  force  which  can  only  be  provided  by  a  full 
TOE  unit. 

(c;  RECt/MJTiKDATIOli;  Contingency  plans  at  higher  headquarters 
s^'ould  provide  for  a  TOE  terminal  service  capability  for  possible  em- 
plo’Ti-nt  in  the  event  of  a  prolonged  v;ork  stoppage  at  key  US^iRV  ports. 

d.  Organization: 

rjaDlo^Tnent  of  TOE  iViits  in  Logistical  Operations  viith  an  Indus¬ 
trial  Orientation 

(1)  UbSLKVAT lOi! :  TOE  terminal  units  are  not  organized  and  staffed 
te  pinvide  operational  control  and  supervision  over  largo  terminals  which 
opv.rate  in  a  stable  environment. 

(2)  EV/lH'ATIOK:  TOE  terminal  units  are  best  employed  durinr  a 
huild-up  whase  wh.-n  port  facilities,  equipment,  and  an  indigenous  labor 
force  are  not  available  or  are  inadequate  to  meet  military  reqi’iremenl  s. 

TOE  units  should  be-  converted  to  TDA  organizations  when  conditions  sta¬ 
bilize  and  the  local  economy'  can  provide  the  essentiral  resources.  USjiT 
Newport  is  presently  operated  by  a  reduced  strength  TOL  battalion  which 
lacks  the  organization  in  terms  of  equipment  authorization,  grade  and 
MOS  structure  to  do  the  best  possible  job  of  managing  what  is  essentially 
an  industrial  operation. 

(3)  FfBCOMMCNDATlOJil:  USAT  Newport  should  be  operated  by  a  TPA 
military  element  spjecifically  designed  to  meet  tl.o  command  and  contrcil  and 
equipment  reKiUireraents  of  the  port.  Action  is  bein'*  taken  to  effect  this 
re>o  rgan  izat  io  n . 


A 


4^^ 

aVJS  TC  XC  00  20  Maj  1971 

SUBJIDT:  Operational  Report  -  Lossons  learned,  71  st  Transportation  Batt¬ 
alion,  Period  Lnding  30  .^pril  1971,  RCS  CSFOR  (R3) 

e.  Traininj?*  None 

f.  Logistic:  None 

g.  Con'Tunications:  None 

h.  Materiel:  None 

i.  Other:  None 

1  Incl 
Org  Chart 


VElCLiT  P.  McDOli, .LD 
UC,  IC 
Conimrjiding 


AVC3  TG  GO  (20  71)  Ist  InJ 

SLTiJECI;  Operational  Report  -  Lessons  Learned,  71s+  Transportation 

Battalion  (3tl),  Period  End^Jt^^  30  April  19?1>  Cii’OA-Sj  (-w-3) 

DA,  HQ,  4th  Transportation  Goimuid  (Tal  G),  APC  9649I,  2$  Nay  1971 

3J;  Coriuaanding,  General,  U3  Anay  3i.^]|)Ort  C)o:’iiivid,  Saigon,  ATTi> :  AVCS  Mrl, 
APO  96491 

Lessons  learned,  observations,  and  recoiniaeadations  sn'e  conciirred  in  by  this 
conuaand. 


V 


AVCS  MH  (20  M»7  71)  2i^  Ini 

SUBJECT  I  0p«r«tionil  Bnport  -  Lnstona  LMnMd»  Tint  Tyimportatioa 
Battalion  (TML),  Farlod  Ending  30  April  1971,  BC8  GSIOft- 
65  (13) 

Btt,  US  kxmj  Support  CoMand,  Saigon,  AFO  96491  7  JUN  1971 

THHUt  CoiuBBnding  Gantral,  Unitad  Stataa  AroQr,  Viatnu,  ATTIi  AVEDO- 
DO,  AFO  96375 

TO:  Aaaiatant  Ohiaf  of  Staff  for  Fbroa  Oaralopnant,  Oapartnant  of 

the  kmjf  Waahington,  D.C.  20310 

1.  Rafarenoe  paragraph  2«  o*  (l)  (o),  paga  6.  COVCUR.  Tha  prohlM 
addransad  hgr  tha  Tlat  Tranaportation  Battalion  la  a  raourring  ona. 
Howarer,  tha  ahortaga  of  ohaaaia  vaa  allarlatad  bj  thia  eonnand  with 
tha  aohadulad  ahipaant  of  50  additional  ohaaaia  into  lawport.  It  la 
azpactad  that  tha  natnra  of  tha  MILVAN  progran  will  oontinna  to  bara 
thia  inharant  eharaotariatlo  of  Inbalanoa  of  razui  and  ohaaaia*  Tha 
application  of  propar  nanagMont  taohniquaa  will  kaap  tha  inbalanoa 
at  mininun  lar^a*  Outbound  noranant  of  M1L7AH  raoalraa  tha  aana 
priori^  aa  BoraaMot  of  all  othar  cargo.  Thara  will  ba  oooaaioaa 
whan  lack  of  arailabla  daap  draft  aaaata  will  thwart  tha  Tlat  Trana¬ 
portation  Battalion* a  daaii^  to  kaap  ita  port  area  olaarad.  Nora- 
mezxt  of  MILVAII  ia  oloaal7  oontroUad  and  auparriaad  bj  tha  3rd  Traaa- 
porbation  Cantor  (NO). 

2.  Rafaranoo  paragraph  2.  o*  (2)  (b),  paga  6.  CdCUR.  Fraaant 
contingancj  plana  for  a  ooi^waita  US  foroa  to  oparata  tha  taminal 
at  Nawport  will  ba  unraaliatio  aftar  orarall  troop  atrangth  ra- 
duotiona  within  tha  naxt  twalra  nontha*  Thara  ia  a  diatinot  naad 
for  conaidaratlon  of  a  plan  vharabj  two  TOE  taminal  aanrioa 
cenpaniaa  looatad  in  COHUS  or  aooa  othar  offahora  location  can  ba 
quioklj  Bobiliaad  and  inaartad  into  tha  thaatar  for  oparating  tha 
Nawport  taminal  for  protraotad  parloda  of  tino.  Thaaa  oaayiaBiaa 
should  ba  naintainad  at  full  atrangth  and  ahould  ba  fully  trained 
to  parfom  their  miaaiona. 

3.  Rafaranoa  paragraph  2.  d.  (3),  paga  6.  COICUR.  Appropriate 
action  will  ba  taken  by  thia  ocnand  to  effect  propar  nodiflcationa 
to  the  authorisation  docmant  aa  it  la  aubadttad. 

4.  Lasaona  Laamod,  obaarrationa,  and  raooanMndationa  are  ooncurrad 
in  b7  thia  ooHaand. 

FOR  THE  CGniAXDERt 


ASST  AQ 


CFj 

Tlst  Trans  Bn 


AVHDO-DO  (20  May  71)  34  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Tlst  Transportation  Battalion, 
Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3) 

Headquarters,  United  States  Amy  Vietnaa,  APO  San  Francisco  9^375  ^ 

TO:  Conoander  in  Chief,  United  States  Ansy  Pacific,  ATTW:  GPOP-FD, 

APO  96558 


1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  71st  Transportation 
Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

2.  Additional  comments  follow: 


a.  Reference  item  concerning  "Imbalance  between  MILVAKS  and  ;>iILVAW 
Chassis,"  page  5,  panragraph  2c(l)  and  2nd  Indorsement,  paragraph  1: 
Concur.  The  relative  low  level  of  retrograde  cargo  available  for  ship¬ 
ment  has  caused  an  accumulation  of  MILVAR .  D^ae  to  an  excessive  number 
of  MILVAH  currently  on  hand  in  the  Newj.ort/Long  Einh  area,  actions  are 
proceeding  to  return  the  containers  to  CONUS  on  an  expedited  basis. 

The  Transportation  Management  Agency  is  placing  emphasis  on  the  booking 
of  the  containers.  Fifty  MILVAN  chassis  are  being  relocated  from 
Qui  Nhon  to  Saigon  to  bolster  the  number  of  MILVAN  chassis  available  to 
the  highway  units  supporting  the  Tlst  Transportation  Battalion.  The 
actions  cited  will  relieve  the  imbala.nce  of  chassis  to  container.  No 
action  by  USARPAC  or  DA  is  recommended.  Unit  has  been  so  advised. 


b.  Reference  item  concerning  "Work  Stoppeige  Liability  during  P'orce 
WithdraweuLs ,"  page  6,  penragraph  2c(2)  and  2nd  Indorsement,  paragraph  2: 
Concur.  USARV  ADMIN/LOG  PLAN  9^  (Work  Stoppage  at  a  US  Operated  Milltsry 
Port  Complex)  requires  that  USASUPCOM,  Saigon  operate  Newport  with  a 
composite  force,  in  the  event  of  a  work  stoppage  by  the  local  national 
work  force.  This  Headquarters  studied  the  cargo  volume  at  Newiiort  and 
agrees  with  USASUPCOM,  Saigon  that  two  additional  Transportation  Terminal 
Service  Companies  would  be  required  to  augment  the  composite  US  force 
during  a  prolonged  work  stoppage  by  local  civilian  labor.  The  availa¬ 
bility  of  Terminal  Service  Companies  from  other  Support  Coounands  In- 
country  was  considered  and  is  severely  limited.  A  message  has  been 
transmitted  to  USARPAC  and  DA  concerning  the  availability  of  Terminal 
Service  Companies  to  deploy  to  the  Republic  of  Vietnam  if  requested  by 
USARV.  This  Headquflurters  will  study  the  subject  further,  based  on  the 
USARPAC  euid  DA  reply.  Unit  has  been  so  advised. 

FOR  THE  COMMANDER: 


Cy  furn: 

Tlst  Trane  Bn 
USASUPCOM-SGN 


>ri?*"HbyTsow?T7 

CRT.  AGC. 

Assistor.t  Adijtcni  General 


GPOP.FD  (20  Itojr  71)  4th  lad 

tOhJECT:  OMT*tloMl  laport  -  Laiaons  Laaraad,  71st  TraMportatlMi  iattallM, 
Hriod  Mdiag  30  April  1971,  ICS  C8POt-45  (13) 

HQ,  US  Aray,  Pacific,  APO  Sen  Prcaelseo  96558  ^  q  jy|^ 

TO:  Asslstcoc  Chief  of  Staff  for  Fore#  Davalopaant,  Dapartaaat  of  the  Amp, 
Hashlngtoo,  D.  C.  20310 

Thia  haadquartara  eoaevra  in  subject  report  as  Indorsed. 

FOR  THE  COMUMDIR  »  CHUP: 

M.  L.  m;ji 
2LT.  AGC 
Asiit  AG 


7 


'.r 


LiimiiiDii 


lIM.i 


UNCLASSinED  ' 


l»CTMit¥  CUsairicaiioa 


DOCUMENT  CONTROL  DATA  RAD 
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I  oni«iM* TIMS  AC  Tivi  TV  fCaa^awM  •■<*•»>  lia.  rcpoat  tccuHi t  r  cl  AitiFic  a  tiok 

I  CONFIDKNTIAL 

HQ,  DAFD-OTT,  Washington,  U.  C.  20310 


9  MCPORT  TITLC 

Operational  Reports  -  Lessons  Learned,  L'S  Arr.y  Spt  Cmd,  Da  Nang,  79th  Maint  Bn, 
US  Army  Invt  Con  Cen ,  VN,  US  Army  Depot,  Ua  Nang,  &  71st  Trans  Bn  for  Period 


OCtcniPTi  vv  MOTC9  ffypo  •#  mparf 

Experiences  of  unit  ensesed  in  counterinsuregency  operations ,  1  Nov  70  to  30  Apr  71 


•  *u  THontSI  (Flrmt  tmmm,  miM*  Mitel,  teof  amm) 

CG,  US  Army  Spt  Cmd,  Da  Nang,  C0*s,  79th  Maint  Hn ,  US  Army  Invt  Con  Ccn,  VN 
US  Army  Depot,  Da  Nang,  6t  7lst  Trans  Bn 


•  •RKPONT  OATS 

May  1971 

Am.  CONTRACT  OR  6RANT  NO 

A.  vnojcc  T  NO 

c . 

N/A 

a. 

I  1  9UPPLCMCN  T  AMV  MOTfS 


19  ASITNACT 


7A.  total  no  or  PACft 


ONlOtrA  A  1  OM‘%  Ht  FOM  I  NuMBENI&» 

711219  711229 

711035  711096 

711122 


o  1  HE  R  RF  PORT  NOlSi  (Anf  omat  ntMmhmr»  miat  aM»  !>• 
thtm  report) 
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